\
CRITICAL|EcosYSTEM

lﬂ PARTNERSHIP FUND

CEPF GENDER POLICY

CEPF’s mission is to engage civil society to protect biodiversity hotspots, the world’s most
biologically diverse yet threatened ecosystems. The purpose of this policy is to ensure CEPF
carries out its mission through a gender awareness lens. This means that staff of the CEPF
Secretariat, Regional Implementation Teams and grantees will understand and take into
account the different roles of men and women in CEPF-related activities at all scales (e.g.,
Regional Implementation Team training, proposal design, project implementation and
reporting). Gender issues and considerations will be actively incorporated throughout the
grant-making process and progress on gender-related outcomes will be monitored.

CEPF recognizes that:

- In all of our conservation work, gender plays an important role in achieving long-
term goals and objectives.

- Gender equity is a critical component of our overall strategy to ensure empowered
civil society, equitable participation and decision-making by stakeholders at all
scales, and the sustainability of conservation impacts.

- Both men and women encounter constraints based on gender. If not addressed,
these constraints can cause delays or impediments to achieving CEPF’s conservation
objectives.

CEPF staff will strive to:

- Provide and encourage training and professional development on gender among
staff of the CEPF Secretariat, Regional Implementation Teams and grantees as part
of CEPF’s learning efforts.

- Work with grantees to ensure gender analysis and recommendations are included in
the project design, implementation and monitoring processes.

- Develop indicators and report on gender equity as part of CEPF's Monitoring
Framework.

- Promote best practices for incorporating gender in conservation strategies
throughout the CEPF network.
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DEFINITIONS

Gender refers to the economic, social, political, and cultural attributes and opportunities
associated with being women and men. The social definitions of what it means to be a
woman or a man vary among cultures and change over time. Gender is a sociocultural
expression of particular characteristics and roles that are associated with certain groups of
people with reference to their sex and sexuality.

Gender analysis is the process of collecting and interpreting information on the respective
roles and responsibilities among men and women in six domains of activity, including:
practices and participation; access to resources; knowledge and beliefs; laws, policies and
regulatory institutions.

Gender aware refers to explicit recognition of local gender differences, norms, and
relations and their importance to outcomes in program/policy design, implementation and
evaluation. This recognition derives from analysis or assessment of gender differences,
norms, and relations in order to address gender equity in outcomes.

Gender equity is the process of being fair to women and men. To ensure fairness,
measures must be taken to compensate for historical and social disadvantages that prevent
women and men from operating on a level playing field.

Gender equality is the state or condition that affords women and men equal enjoyment of
human rights, socially valued goods, opportunities, and resources.

Gender integration refers to strategies applied in program assessment, design,
implementation, and evaluation to take gender norms into account and to compensate for
gender-based inequalities.

Gender mainstreaming is the process of incorporating a gender perspective into policies,
strategies, programs, project activities, and administrative functions, as well as into the
institutional culture of an organization.

Sex refers to the biological differences between males and females. Sex differences are
concerned with males’ and females’ physiology.
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FEHAEPHAA NOJIUTUKA MK

Mwuccusa ®IKI cocTonT B TOM, 4TObbI NPMB/EYL FPaXKAAHCKOE 0OLLLECTBO A8 3aLWMUTbl «TOPSYUX TOYEK» B
OTHOLWIEHUM COXPaHeHMA BuopasHoobpasua, cambix BUONOrMYECKM Pa3HOOBOPa3HbIX, HO HAXOAALLMXCA
nog, yrpo3om UCYe3HOBEHMA 3KOCUCTEM mMUpa. Llenbto 3To nonntuKM asnsetca obecneyeHue TOro,
4yT06bI DMK BLINOAHAN CBOKO MUCCUIO YEpE3 NPU3MY FreHAEPHON 0CBEAOMNEHHOCTU. ITO O3HAYAET, YTO
coTpyaHuku Cekpetapuata ®IMK3, PernoHanbHbix Fpynn UcnonHeHnus wu [paHTOnonyyaTenei byayT
NOHMMaTb W MNPUHMMATb BO BHMMAHME pPa3NMYHbIE POJIM MYXKUUH WU KEHWMUH B MeponpuaTusx,
cBa3aHHbIXx ¢ PMKD, Ha Bcex ypoBHAX (Hanpumep, obyyeHwe PervoHanbHoW [pynnbl McnonHeHus,
pa3paboTKa NpeasioKeHNN, peannsaumsa NPOEeKTOB U OTYETHOCTL). [eHaepHble BONPOCh! U cOObparkeHus
OyL4yT aKTMBHO BK/IOMATbCA B MPOLLECC BblAAYM FPAHTOB, @ TaKKe OyAeT OoTcinerkmBaTbCca Mporpecc B
OOCTUXEHUN reHAEPHOro PaBeHCTBa.

®I1K3 npusHaeT, yTo:

e Bo Bceli Hawei pabore obecrneyeHVe TeHAEPHOrO PABEHCTBA MUrpaeT BaXKHYD po/b B
AOCTUXEHWUM O0NTOCPOYHbIX Lienel 1 3aaau.

e T[eHAepHOe pPaBEHCTBO ABNAETCA BaKHEMLWMM KOMMNOHEHTOM Hawein obuei cTpateruu,
Hanpae/JeHHOW Ha To, YTobbl 06ecneynTb paclMpeHne NpPaB M BO3MOMKHOCTEN FPaKAaHCKOro
obLwecTBa, paBHOMPABHOE y4YacTUe U MPUHATUE PeLleHUl 3auHTEPEeCOBaHHbIMM CTOPOHAMM Ha
BCEX YPOBHAX M YCTOMYMBOCTb BO34EMCTBUI HA COXpaHeHMe.

e  KaK My)KUMHbI, TaK U }KEHLLMHbI CTA/IKUBAIOTCA C OrpaHNUYEHUAMM MO NOJI0BOW NPUHAAJ/IEKHOCTH.
ECAM 3T OrpaHMYeHWAa He YCTPaHMTb, OHM MOFYT BbI3BaTb 33a4EPXKKM WAM MNOMexu aOnAa
AocTuxeHus ueneit OIK3 B 06nacTi oxpaHbl OKpy»KatoLein cpeabl.

CoTpyaHuku ®MNKI byayT ctpemutbes:

e ObecneunBaTtb U NOOLWPATL 0ByYeHMe 1 NoBblleHNe KBaMUKaLMKM MO reHAePHbIM BONpOCcam
cpean  cotpyaHukoB  CeKpeTtapuata @PIMK3, PernoHanbHbix [pynn  WcnonHewua u
lpaHTONONY4YaTenen B pamkax pabotbl PMKD no obecneveHUto NOBbIWEHUA KBaANPUKALUN.

e Pabotatb c [paHTOMONy4YaTeENAMM ANA obecneyveHWn BKAOYEHUSA TEHAEPHOro aHaav3a MU
pekomeHaaumii No cobatoAeHUIo reHAePHOro PaBeHCTBA Ha 3Tanax pa3paboTku, peannsaumun m
MOHUTOpUHra lNpoekTa.

e PaspaboTtaTb MHAMKATOPbI U NPEAOCTaBUTb OTYETHOCTb O FeHAEPHOM pacnpeneieHUn B paMKax
cucTeMbl MOHUTOPMHIa OIKI.

e [lpoaBuratb Aydwne MNPaAKTUKM ANA BKAOYEHUA FeHAEePHbIX BOMPOCOB B CTpaTerMm OXpaHbl
OKpY»KatoLwen cpesbl BCEX Y4aCTHUKOB NapTHepcKoi cetn OIK3.
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ONPEAENEHUA

Mon OTHOCUTCA K 3KOHOMWMYECKMM, COUMAbHbLIM, MOAUTUYECKMM U Ky/JbTypHbIM MPU3HAKaMm W
onpeaenaer BO3MOMKHOCTb ObITb KEHLWMHAMN U MyKuMHamK. CoumanbHble onpeaeneHns Toro, 4YTo
3HAYMT ObITb KEHLMHOW WU MY)KUYMHOMN, BapbUPYIOT B 3aBUCMMOCTM OT BOCNPUATUSA B onpeseneHHoM
KY/bType M CO BpemMeHeM MeHAlTcA. oA — 3TO COUMOKYNbTYPHOE BblpaskeHWe onpeaeneHHbIX
XapaKTEPUCTUK U Poaeii, KOTopble CBA3aHbl C OnpeaeneHHbIMM rpynnamMm Alo4ein B 3aBUCUMOCTU OT MX
dU3noNOrMYecKon NPUHALNEKRHOCTM U CEKCYaNbHOTO CAaMOBOCTPUATHA.

FeHaepHbIit aHanus — 3To Npouecc cbopa u UHTepnpeTaunm MHGOPMALLMM O COOTBETCTBYIOLMX POAAX U
0653aHHOCTAX MYXKUMH M KEHLMH B LIECTM chepax AeATeNbHOCTU, B TOM UYMCae: NPaKTMKa U yyacTue;
AOCTYN K pecypcam; 3HaHWA U yberKaeHNA; 3aKOoHbl, MOJNTUKA U peryanpytowme opraHbl (Bnactu).

Mop, I'er,epHOVI ocBeAOMNIEHHOCTbIO MOHMMaEeTCA VIHd)OpN\I/IpOBaHHOCTb O reHAepHbIX pas3nnyuax,
HOPpMax U OTHOWEHUNAX, a TaKXe UX BaAXHOCTU 017 pe3ynbraTtoB pa3pa60TKM, peannsalmmn n OoUeEHKN
I'IpOI'paMM/I'IO}'IMTMK. MHd)OpMMpOBaHHOCTb OCHOBAHa Ha aHa/Aun3e UaAN oueHKe reHaepHbIX pa3nmqm71,
HOpM U OTHOLLEHUI C Luenbro obecneyeHus reHaepHoOro paBeHCTBa.

I'eH,qepHoe PaBeHCTBO — 3TO CrnpaBen/sinBoe OTHOWEHUA K XXeHWNUHaM U MYXKYUHaM. Ona obecneyeHus
cnpasegnnBoCTU HEO6XOLI,I/IN\O NMPUHATbL Mepbl ONA KOMNeHCauun WUCTOPUYECKMX WU  couUnaibHbIX
HEeAO0CTAaTKOB, KOTOPble MeLWakoT XeHWNHaM U MyXYMHAM pa6OTaTb/OCYU.I,ECTB}'IFITb CBOKO AeATENbHOCTb
Ha paBHbIX yC10BUAX.

leHaepHOoe paBHONpaBMe — 3TO COCTOSIHME WM YCNOBME, KOTOpPOe O6ecneymBaeT KeHLMHam U
MY}KYMHAM paBHOE MO/Ib30BaHME MpaBaMM  Ye/lOBEKAa, COLMAJbHO 3HAYMMbIMM  TOBapamM,
BO3MOHOCTAMM N pecypcamu.

FeHgepHaa WMWHTerpayuMa OTHOCUTCA K CTpaTernsam, npuUMeHaembiM Mpu  OuUeHKe, pa3paboTke,
peanusaumMm M OLLEHKe MNporpamm AAa yyeTa reHOEepHbIX HOPM M KOMMEHCAuuW HepaBeHCTBA NO
npu3HaKy nona.

AKTyanusauma reHaepHon npobaemaTmKm — 370 Npouecc yyeTa reHAepHoM npobaemaTukn B NOIUTUKE,
CcTpaTeruax, nporpammax, NPOEKTHON AeATeNbHOCTM W aAMUHUCTPATMBHbLIX (YHKUMAX, @ TaKKe B
MHCTUTYLMOHA/IbHOMN Ky/IbTYpPe OpraHmn3auum.

Mon (pu3nonornuecknit) oTHOCHTCA K BMONOTNYECKUM PA3IMUMAM MEXKOY MYKUMHAMU U KEHLMHAMMU.
Monosble pa3nnumnA cBA3aHbl C GU3UOIOTUEN MYKUYMH U KEHLLMH.
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HOW TO USE THIS TOOLKIT

This gender toolkit is intended to provide guidance for CEPF applicants and grantees in understanding and
integrating gender into their conservation projects. CEPF strives to integrate gender into all aspects of its
programs and, therefore, it is recommended that applicants and grantees use this toolkit when preparing an
application and/or implementing a project. With that said, use of this toolkit is not mandatory and none of
the worksheets need to be submitted to the CEPF Secretariat or regional implementation team.

This toolkit is designed to be easy to use, and applicable to the stage you are in with your project. Check the
Table of Contents to see which section would help you most. You may want to start with the chapters on
“CEPF Gender Policy” and “Definitions” to gain a general understanding of gender and CEPF’s position on
gender issues.

INTRODUCTION

Gender is a social construct that refers to relations between and among the sexes, based on their relative
roles. It encompasses the economic, political and socio-cultural attributes, limitations, and opportunities

associated with being male or female. Gender varies across cultures, is dynamic and open to change over
time, and because of this, gender roles should not be assumed, but analyzed.

Gender, however, is a significant characteristic that influences a person’s interactions with the environment
and ability to participate in, and benefit from, conservation initiatives.

As such, gender can influence who uses, has access to and owns natural resources. Therefore, considering
gender can help determine who participates in and benefits from a conservation project. These
considerations can ultimately affect a project's long-term success.

For these reasons, CEPF developed this gender toolkit to ensure that CEPF’s investments are implemented
with gender-awareness in mind. This means that CEPF’s Secretariat staff, regional implementation teams and
grantees aim to understand and consider the different roles of women and men in CEPF-related activities at
all scales, and that gender issues and considerations are actively incorporated throughout the grant-making
process.

CEPF AND GENDER

What is Gender?

Gender refers to the social and cultural attributes of being a man or a woman. It is not the same as sex, which
refers to the biological attributes of being a man or a woman. Gender differs across cultures, it is learned,
and it changes over time. When we talk about gender, we are talking about both women and men, and not
just about women.

Why is CEPF interested in gender issues?
CEPF is interested in gender because it can influence natural resources use, needs, knowledge and priorities.
It can also influence power, access, control and ownership over natural resources. Consideration of gender
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can affect the quality of stakeholder engagement and participation, the quality of social outcomes, and the
delivery of benefits to project participants. Additionally, it can affect the sustainability of conservation
outcomes. Gender can play an important role in achieving long-term conservation goals and objectives.

CEPF Gender Policy

CEPF’s mission is to engage civil society to protect biodiversity hotspots, the world’s most biologically diverse
yet threatened ecosystems. The purpose of this policy is to ensure CEPF carries out its mission through a
gender awareness lens. This means that staff of the CEPF Secretariat, Regional Implementation Teams and
grantees will understand and take into account the different roles of women and men in CEPF-related
activities at all scales (e.g., Regional Implementation Team training, proposal design, project implementation
and reporting). Gender issues and considerations will be actively incorporated throughout the grant-making
process and progress on gender-related outcomes will be monitored.

CEPF recognizes that:

In all of our conservation work, gender plays an important role in achieving long-term goals and
objectives.

Gender equity is a critical component of our overall strategy to ensure empowered civil society,
equitable participation and decision-making by stakeholders at all scales, and the sustainability of
conservation impacts.

Both women and men encounter constraints based on gender. If not addressed, these constraints
can cause delays or impediments to achieve CEPF’s conservation objectives.

CEPF staff strives to:

Provide and encourage training and professional development on gender among CEPF Secretariat
staff, regional implementation teams and grantees as part of the organization’s learning efforts.

Work with grantees to ensure gender analysis and recommendations are included in the project
design, implementation and monitoring processes.

Develop indicators and report on gender equity as part of CEPF’s Monitoring Framework.

Promote best practices for incorporating gender into conservation strategies throughout the CEPF
network.
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WHAT IS CEPF LOOKING FOR IN A PROPOSAL?

When CEPF reviews your proposal, we will pose these questions to determine whether you have thought
about gender issues:

1. Have you considered the respective roles of women and men and how they relate
to the project?

2. Have both women’s and men’s opinions been sought in project development?

3. Are women’s and men’s unique roles reflected in the project’s objectives?

4. In what ways will the activities benefit women and men differently?

5. Is the project likely to have negative effects for women or for men?

6. Are there any social, legal and/or cultural obstacles that could prevent women or

men from participating in the project?

7. Does the project have programs, activities and/or services in place to ensure that
gender-based issues and concerns will be addressed?

8. Does the project design include relevant sex-disaggregated indicators that measure
participation and benefits for women and men?

DEFINITIONS

Here are a few explanations of some terms used in this toolkit.

Gender Refers to the economic, social, political, and cultural attributes and opportunities
associated with being women and men. The social definitions of what it means to be
a woman, or a man vary among cultures and change over time. Gender is a socio-
cultural expression of characteristics and roles that are associated with certain
groups of people with reference to their sex.

Gender Analysis The process of collecting and interpreting information on the respective roles and
responsibilities among women and men in six domains of activity: practices and
participation; access to resources; knowledge and beliefs; laws; policies; and
regulatory institutions.

Gender Awareness Refers to explicit recognition of local gender differences, norms, and relations and
their importance to outcomes in program/policy design, implementation and
evaluation. This recognition derives from analysis or assessment of gender
differences, norms and relations in order to address gender equity in outcomes.

Gender Balance Commonly used in reference to human resources and equal participation of women
and men in all areas of work, projects or programs.
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Gender Bias

Gender Blind

Gender Division of
Labor

Gender Equality

Gender Equity

Gender Gap

Gender Integration

Gender
Mainstreaming

Gender Norms

Gender
Perspective
Gender Role

Sex

Sex-disaggregated

The often unintentional and implicit differentiation between women and men by
placing one gender in a hierarchical position relative to the other in a certain
context as a result of stereotypical images of masculinity and femininity. An
example of gender bias is focusing on the experience and point of view of either
men or women while presenting the results as universally valid.

Does not take gender into account. Based on the often-incorrect assumption that
possible differences between women and men are not relevant.

Allocation of different jobs or types of work to women and men. For example,
among human foragers, males and females target different types of foods and share
them with each other for a mutual or familial benefit.

The knowledge that differences between women and men are socially constructed
and impact our behaviors, attitudes, beliefs and values, which affords women and
men equal enjoyment of human rights, socially valued goods, opportunities and
resources.

The process of being fair to women and men. To ensure fairness, measures must be
taken to compensate for historical and social disadvantages that prevent women
and men from operating on a level playing field. An example of gender equity:
providing child care at a stakeholder meeting, thereby allowing women the ability to
focus on the discussion, rather than taking care of their children.

The differences between women and men, especially as reflected in social, political,
intellectual, cultural, or economic attainments or attitudes.

Refers to strategies applied in program assessment, design, implementation and
evaluation to take gender norms into account and to compensate for gender-based
inequalities.

The process of incorporating a gender perspective into policies, strategies,
programs, project activities, monitoring and evaluation, budgeting, and
administrative functions, as well as into the institutional culture of an organization
to promote equality between women and men, and to combat discrimination.

Behaviors or attributes that society attributes to a particular sex. Gender norms
change from culture to culture and over time since they are based on the
expectations of societies, which are constantly evolving.

Taking into account gender-based differences when looking at any social
phenomenon, policy or process.

The role or behavior learned by a person as appropriate to their gender, determined
by the prevailing cultural norms.

Refers to the biological differences between males and females. Sex differences are
concerned with male and female physiology.

Refers to any data collected and organized separately for women and men.
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INTEGRATING GENDER INTO CONSERVATION

Integrating gender into conservation programs is a four-fold process. All four parts are essential for effective
and sustainable conservation results.

Gender integration must be considered for all grants (large and small) awarded by CEPF:

e 1: At the proposal-writing level

e  2: At the project-design level

e 3: At the monitoring level

e 4:Asan integrated part of the grantee’s organization

Part 1: Integrating Gender Into Your Proposal

Addressing gender issues is an integral part of preparing fundraising proposals. These general questions will
help you consider gender when completing your application for a CEPF call for proposals.

Question Meaning

Have you thought about the Do you understand what women do every day? Do you

respective roles of women and men understand what men do every day? Do you understand the place

and how they relate to your project?  of women and men in their household and community? Have you
thought about how their activities/ work will come into play during
your project?

Have both women’s and men’s Have you been able to interview the same number of women and
opinions been sought in project men to understand their thoughts and views on your project?
development?

Are women’s and men’s unique roles  Think about women’s and men’s roles in their households and
reflected in the project’s objectives?  communities and consider/include that role rather than dismissing

it.
In what ways will the activities In most cases, a project should benefit women and men equally,
benefit women and men differently?  but it may not. Can you identify those differences and reduce
them?

Is the project likely to have negative  Will the project have a negative impact? Is the impact perceived or

effects for women or for men? real? If there is an expected negative impact, your project may
trigger one of CEPF’s environmental or social safeguards. More
information about safeguards is available on CEPF’s website or
from your regional implementation team.

Are there any social, legal and/or Understanding gender roles helps prevent the non-participation of
cultural obstacles that could prevent  women.

women or men from participating in

the project?
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Does the project have programs,
activities and/or services in place to
ensure that gender-based issues and
concerns will be addressed?

When designing and implementing your project, consider gender
barriers that may be raised. (Check Annex B - Ideas to Circumvent
Gender Barriers.)

In Annex A, we have included a more detailed questionnaire for further guidance.

Part 2: Integrating Gender During Project Design

It is best to analyze gender and social issues in the concept phase of a project (but it is also never too late to
examine an ongoing project that can be adaptively managed!). Gender and social equity challenges and
opportunities should be revisited periodically throughout a project as a way to measure progress and ensure

issues are being adequately addressed.

It is important to do a social analysis to examine how different individuals and groups may affect a project
and how a project will affect them. During this exercise, you will collect, identify and analyze information on
the different roles, responsibilities, needs and interests of women and men of different social groups. To
capture the nuances of various social characteristics, the data and analysis on women and men should be
disaggregated by social categories relevant to the project (e.g., socio-economic status, profession,
ethnicity/race/indigeneity, age, educational status, geographic location and religion).

There is primary and secondary information that can be gathered in the project area. Primary information is
usually done through field-based data collection and can include focus groups, interviews or surveys whereas
secondary information can be found in online searches (e.g., World Bank Gender Statistics; Demographic
Health Survey; USAID’s country-level gender assessments; Social Institutions & Gender Index; or World

Economic Forum’s Global Gender Gap).

Sample questions for gathering primary information:

What actions are needed to improve conservation

Practices and participation: Peoples’
behaviors and actions in life and how
they vary by gender and social group.

Access to, and control of, resources:
One’s ability to use resources or assets.

Knowledge, beliefs and perceptions:
Social norms of and about women, men,
girls and boys.

Legal rights and status: How women and
men are regarded and treated by the
customary and formal legal codes and
judicial systems.

outcomes and ensure equality?

¢ Build awareness by creating a women’s versus men’s daily
activities profile with local stakeholders.

e Find ways to share information about the project to women
and men.

e Ensure that information about the project is provided to
both women and men.

* Hold meetings at times of the day that are accessible to
women.

e Ensure that both women and men understand their rights.
e If inequalities are contained in the law, ensure that these are
considered when identifying conservation outcomes.
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Power: The capacity to control resources e Explain to women and men the importance of each gender

and to make autonomous and to conservation.

independent decisions free of coercion. ¢ Organize gender role-play exercise to understand what
women’s participation would have added to decision making

Impact: How might the project impact e Discuss the perceived benefits and costs of the project.
women and men both positively and
negatively?

Part 3: Integrating Gender Into Monitoring Indicators

After considering gender during proposal writing and project design, it is essential to maintain this focus by
monitoring gender issues throughout the project. Inclusion of specific and relevant indicators will help
project staff keep track of project activities and impacts as they relate to gender. The data produced from
gender-related indicators will help the grantee and CEPF to understand how gender was integrated into the
project, and to measure the benefits and changes accruing to both women and men.

Theme Possible Indicators

Practices and participation: Peoples’ behaviorsand e Number of consultation meetings held

actions in life and how they vary by gender and specifically to hear the view of women

social group. e Number of gender awareness sessions held
during the project

Access to, and control of, resources: One’s ability to ¢ Sex-disaggregated number of persons with

use resources or assets. improved access to resources
Knowledge, beliefs and perceptions: Social norms e Sex-disaggregated number of attendants at
of and about, women, men, girls and boys. community meetings discussing the project

e Number of consultation meetings held
specifically to hear the view of women

Legal rights and status: How women and men are e Number of women that are decision-makers in
regarded and treated by the customary and formal their household/community
legal codes and judicial systems. e Number of women that have increased

involvement in decision-making

Power: The capacity to control resources and to e Sex-disaggregated number of people with
make autonomous and independent decisions free improved understanding of and commitment to
of coercion. gender issues

Impact: How might the project impact women and e Sex-disaggregated number of people in project
men? decisions and benefits

e Sex-disaggregated number of people receiving
non-cash benefits

e Sex-disaggregated number of people receiving
cash benefits
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Part 4: Integrating Gender Into Your Organization

CEPF’s gender policy states that “staff of the CEPF Secretariat, regional implementation teams and grantees
will understand and take into account the different roles of women and men in CEPF-related activities at all
scales (e.g., regional implementation team training, proposal design, project implementation and reporting).
Gender issues and considerations will be actively incorporated throughout the grant-making process and
progress on gender-related outcomes will be monitored.”

CEPF has developed the Gender Tracking Tool to help grantees assess their understanding of and
commitment to gender issues. This tracking tool is a self-assessment tool. Ideally, it should be completed by
a small group of people from your organization which, to the extent possible, consists of both women and
men and represents the variation in roles and responsibilities.

All grantees (large and small grants) are required to complete the Gender Tracking Tool. The tracking tool is
available in multiple languages on the CEPF website.

The Gender Tracking Tool should be completed within three months of the start of your project and again
at the end of the project. All information provided in the tracking tool is confidential and will not be shared.
It contains scores so that an organization can more easily determine if there is a change in its understanding
and integration of gender over the course of the project. CEPF will use the information to determine overall
understanding of gender by grantees in the biodiversity hotspot, interest in learning about gender and the
topics that would be most useful to include in training sessions.

The Gender Tracking Tool includes eight multiple-choice questions. These questions are listed below with
explanations.

Gender Tracking Tool Questions Explanation

1. Does your organization have a written A gender policy does not have to be long or complicated, but

policy that affirms a commitment to it should explain how the organization integrates gender into

gender equality? its operations. CEPF’s gender policy is 1 page and states why
we think gender issues are important and how we will
integrate gender into all aspects of our work. You can find the
CEPF gender policy on the CEPF website.

2. Are there people in your organization Have any staff been assigned to train others in gender issues

responsible for gender issues? or to conduct gender analyses, monitoring or other activities
related to gender? Does your organization have anyone
responsible for ensuring that concerns and issues related to
gender are considered?

3. Have any staff in your organization Does your organization understand what is meant by gender
ever received training on gender issues?  and how a gender lens provides a holistic view?

4. |s gender analysis built into your Before you undertake a project or activity, does your
program planning procedures? organization undertake research to determine the roles and

responsibilities of women and men and how these might
affect the project, its participants and its expected results?
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5. Do you collect sex-disaggregated data
about the people impacted by your
projects?

6. Does your organization monitor and
evaluate how your projects and
programs impact women and men
differently?

7. Does your organization allocate
financial resources to incorporate gender
into its work?

8. Would your organization be interested
in being contacted by the regional
implementation team to learn more or
receive training about gender issues?

Does your organization collect data about how women and
men are impacted by the projects it implements? For
example, is your organization able to report on how many
women benefit from a project and how many men benefit?

Does your organization have a means to measure how
projects impact women and men differently, and if so, does
your organization use the information to better understand
what is happening during a project?

Does your organization consider including any funds into
project budgets to ensure better gender integration? Ensuring
that gender is considered does add some costs to a project. It
could entail extra meetings, or specific staff or activities.

This toolkit is available on the CEPF website. However, feel
free to contact the regional implementation team of your
biodiversity hotspot for more information on gender. You can
also check the CEPF website and Annex C: What CEPF Donors
are doing on Gender.

Both small- and large-grant recipients will answer the same questions on assessing their understanding of,
and commitment to, gender issues. However, the Gender Tracking Tool has a different format for each set

of grantees:

e large-grant recipients will receive the Gender Tracking Tool from their grant manager as this tool will
be generated through ConservationGrants, CEPF’s grants management system.

o Small-grant recipients will receive the Gender Tracking Tool in an Excel document from their regional

implementation team.
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ANNEX A: INTEGRATING GENDER INTO PROPOSAL WRITING

The worksheet below will help you keep gender in mind while developing and writing your proposal. You may
need to consult with local partner organizations or government institutions for in-depth, socio-cultural
information. In some cases, it may be advisable to conduct focus group sessions with project beneficiaries to
better understand the local context.

Remember that the most effective way to ensure that gender inequalities are addressed is to emphasize
community participation combined with transparent and participatory stakeholder analysis. Truly integrating
gender into a project goes beyond just engaging women’s groups and counting women involved in
activities.

Gender Situation Analysis and Background Yes/No (If no, how can it

be improved?)
Is there an analysis of gender dynamics in the target area?

Is there information on whether existing stakeholders, NGOs, government
ministries and other actors are currently involved in gender-based
activities, both in implementation and policy advocacy?

Is it clear whether women have access to, use of and control of resources,
goods and services?

Is it clear whether men have access to, use of and control of resources,
goods and services?

Is there clarity on how decisions are made in the target area (e.g.,
community, household, families, etc.)?

Are there gender-based constraints or barriers to gaining equal access to
resources and benefits from proposed project activities? Have these been
addressed?

Have the gender-specific context variables that may prevent reaching
proposed objectives and expected results been addressed?

Overall Project Strategy Design Yes/No (If No, how can

it be improved?)

Are all ways into which one’s gender differentiates their connection with
natural resources and ecological systems accounted for (including
knowledge, use, access, control, impact on natural resources and attitudes
toward conservation)?

Do existing gender roles affect the achievement of conservation outcomes
(including decision-making)?

Will the project impact these roles and program effectiveness?

Are there some gender-based constraints to achieving conservation
outcomes? Will the project address them?

Are there opportunities? Will the project address them?

11
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Activity Design Yes/No (If no, how can it

be improved?)

Will the program have some effects (positive and negative) on women?
Will the program have some effects (positive and negative) on men?

Will there be possible unintended consequences of these activities? Will
they affect women and men differently?

Are forms or methods of communication specifically targeted to women
included?

Are forms or methods of communication specifically targeted to men
included?

If these are different, is the project addressing targeting different gender-
based messages for conservation?

Are meeting time and meeting locations appropriate for women?

Are meeting time and meeting locations appropriate for men?

Community and Household Impact Yes/No (If no, how can it

be improved?)

Could the project activities have an impact on household and social gender
structures?

Could the project activities have an impact on division of labor at the
household and community levels?

Could the project activities have an impact on time constraints of a
particular gender?

Could the project activities have an impact on subsistence activities?
Could the project activities have an impact on traditional rights?

Could there be an impact on policy and regulatory changes affecting
gender participation?

Monitoring and Evaluation Yes/No (If no, how can it

be improved?)

Are indicators sex-disaggregated and gender sensitive?

Will there be a number and/or percentage of women and men
participating in an activity?

Will there be a number and/or percentage of women and men benefiting
from the project?

Will there be a number and/or percentage of women and men
demonstrating leadership in project implementation?

Are there other indicators on community knowledge, attitudes and
practices about female participation and leadership (e.g., change in beliefs
regarding women in natural resource management decision-making) that
should be included?

12
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Staffing and Budgeting Yes/No (If no, how can it

be improved?)
Is the budget adequate to integrate gender?
Have you allocated enough staff time to monitor sex-disaggregated data?

Have you allocated enough staff time to monitor the impact and benefits
gender may have on women and men?

If you think your organization will benefit from additional gender training,
have you allocated budget for this?

If a baseline and end of projects assessments are relevant to your project,
have you budgeted for them?

If relevant, have you allocated enough funds for ensuring participation of
women and men to specific project activities?

13
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ANNEX B: IDEAS TO CIRCUMVENT GENDER BARRIERS

Possible Solution

Barrier/Challenge/Risk

Lack of time/competing
priorities

Inaccessibility/travel to activities
is onerous

Feeling uncomfortable about
participating publicly in activities

Limited access to information

Project design does not address
gender/social equity

Project may increase work load
(paid or unpaid) of a certain

group

Find out what time of day/season women and men tend to be
available and schedule activities then.
Provide childcare during activities.

Move activities closer to communities where you want to engage
people.

Provide transportation to activities.

Understand cultural norms around overnight activities and work
with households to identify appropriate ways to allow for both
women’s and men’s participation.

Conduct separate activities with women and men (with same-sex
facilitators) so that participants feel comfortable.

Provide a foundational workshop for individuals who have less
background/experience on the subject so that everyone can be
prepared and knowledgeable.

Encourage the facilitator to seek out opinions and contributions
from quieter groups/individuals.

Be explicit in invitations to participate that you value the
contributions of all voices and hope to see a diversity of
community members.

Ensure that activity discourse is conducted in the local language.
Work with local leaders and male project participants to explain
the importance of women’s participation and identify culturally
appropriate ways to allow for their participation.

Create communication materials in languages (or with images)
that everyone can understand.

Tailor messages for different groups through the most appropriate
communication channels (e.g., radio, written, informal,
community meeting, etc.) depending on how each gets their
information.

Provide basic gender training and follow-up trainings, particularly
for staff members who interact with the community.

Allocate an amount in the project budget for gender activities
and/or training.

Consult with local women’s organizations, indigenous and youth
groups, governmental entities, or conservation/development
NGOs.

Examine whether those with the increased workload are
benefitting from the project:
0 Ifyes, be sure that participants perceive the benefits
to outweigh the cost of extra work.
0 If no, you'll need to re-think your project to make
sure that nobody is adversely affected.

14
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Project may increase possibility e Have an honest conversation with project participants to

of domestic violence or physical determine whether there are methods of project implementation
unsafety of some people that can eliminate this risk. Otherwise, the project should not
continue.
15
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ANNEX C: WHAT ARE CEPF’S GLOBAL DONOR PARTNERS DOING ON
GENDER?

L’Agence Francaise de Développement adopted its own gender strategy in March 2014 after several years of
gender integration. The Crosscutting Intervention Framework on Gender and the Reduction of Inequalities
Between Women and Men aims to contribute to sustainable, inclusive and equitable development between
women and men.

The gender policy for Conservation International (Cl) states that gender will be addressed at all stages of the
program design cycle, including planning, implementation, and monitoring and evaluation. (Useful references
by Cl are available on the next page of this document.)

The strategy for equality between women and men represents the European Commission's work program on
gender equality for the period 2010-2015. It is a comprehensive framework committing the Commission
to promote gender equality into all its policies.

The Global Environment Facility’s (GEF) gender equality policy calls on the GEF and its partner agencies to
mainstream gender into GEF operations, including efforts to analyze and address the specific needs and role
of both women and men into GEF projects, as appropriate for each intervention.

In 2001, the Japanese Government established a Gender Equality Bureau tasked with planning and
coordinating the policies pertaining to gender equality. It has a framework for the promotion of gender
equality.

The World Bank’s gender strategy (PDF — 29 MB) aims to reduce poverty and enhance economic growth,
human well-being, and development effectiveness by addressing gender disparities and inequalities that are
barriers to development.

16
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http://documents.worldbank.org/curated/en/820851467992505410/pdf/102114-REVISED-PUBLIC-WBG-Gender-Strategy.pdf

USEFUL REFERENCES FROM CONSERVATION INTERNATIONAL

e Activity Handbook: interactive methods for collecting gender-related information for conservation
projects (PDF — 1.3 MB)

e Qops! Stories of Conservation Fails when gender is not integrated (PDF — 230 KB)

e Integrating Gender & Social Equity Into Conservation Programming (PDF — 1.2 MB)

e Integrating gender into funding proposals (PDF — 648 KB)

e Making the case for gender in conservation (PDF — 228 KB)

e Video: Introduction to Gender and Conservation

17
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https://www.cepf.net/sites/default/files/ci-activity-handbook-collecting-gender-related-information.pdf
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https://www.cepf.net/sites/default/files/ci-conservation-fails-without-gender.pdf
https://www.cepf.net/sites/default/files/ci-guidance-gender-social-equity.pdf
https://www.cepf.net/sites/default/files/ci-gender-integrated-proposal-development.pdf
https://www.cepf.net/sites/default/files/ci-gender-in-conservation-research.pdf
https://www.youtube.com/watch?v=OfmrSmnhJr0&feature=youtu.be
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KAK UCNO/Ib30BATb AAHHbIA UHCTPYMEHTAPUI

[aHHbI FeHaepHbIN MHCTPYMEHTapUIA NpeaHa3HadYeH aaa Toro, YTobbl NPesoCTaBUTb PYKOBOANUTENAM U
rpaHTonony4datenam ®rK3 pykoBoACTBO MO OCO3HAHUIO U MHTErpauumn reHaepHbIX BOMPOCOB B CBOM
NPUpPOLA0OXpaHHble NpoekTbl. PIKI cTpemuTcAa MHTErPUPOBaTL FeHAEPHbIE acNeKTbl BO BCE YacCTU CBOUX
NPOrpamm, 1 NO3TOMY PEKOMEHAYETCA, YTOObI 3aABUTENN U FPAHTONOYYaTENN UCMONb30BAM ITOT
MHCTpyMeHTapu1it Npy NoArotToske 3anBKku u/muam peanusaumm MNpoekta. MNpu 3ToM Mcnonb3oBaHue
AaHHOro MIHCTpyMeHTapua He ABNAeTcA 0653aTeNbHbIM, U HU OOUH U3 PaboumxX IMCTOB He 0/KEH ObITb
npeactasneH B Cekpetapuat ®MKI nnum PermoHanbHyto Mpynny McnonHeHus.

WHCTpymeHTapuid pa3paboTaH Takum 06pasom, YTobbl ObiTb MPOCTbIM B UCMO/Ib30BAHNN U
NPMMEHMMbBIM K CTaAMW, Ha KOTOPOI Bbl HaxoauTech B cBoem [poekTe. MpocmoTpuTe elle pas
cogeprkaHue SOKYMEeHTa, YTobbl yBUAETb, KaKoI pasaen Hanbosiee Bam NOMOKET. Bbl MOXKeTe HauaTb €
rnas «FeHgepHas noavTtrka ®MNKI» n «OnpeseneHuns», 4Tobbl NOAY4UTL ObLLEee NpeacTaBleHUE O
reHAepHbIX acnekTax u nosmumm ®OrK3 no gaHHOMy BoMpocCy.

BBEAEHUE

Mon — 3To coumanbHOe NONoXKEHUE, KOTOpoOe npegycmaTtpmBaeT OTHOWWEHNE MeXxXay ¢M3VIOIIOI'VI‘-IGCKVIMVI
nosiamMmum Ha OCHOBE UX OTHOCUTEJIbHbIX poneﬁ. JaHHOe NoHATME OXBaTblBAaET IKOHOMUYECKME,
NONNTUYECKNE U COUMNOKYNbTYPHbIE aCNeKTbl, OrpaHN4YeHnA N BO3SMOXHOCTU, CBA3aHHbIE C TEM, yTObbI
6bITb My)K‘-IVIHOﬁ nnn )KEHLLI,VIHOVI. Mon Pa3zIM4eH B Pa3HbIX Ky/bTypaX, OH AUHaMUYEH N NOABEPHKEH
M3MEHEHNAM C TEYEHNEM BPEMEHU, MOITOMY reHAepPHbIe PO He ceayeT BOCNPUHMMATb NpAMO, a,
CKOpee, aHa/In3npoBaTh.

OpHako non asnAetcA BaXKHOM XapaKTepMCTMKOVI, KOTOpaA BINAET Ha B3aVIMO,CI,EVICTBVIe yesioBeKa C
0pr>+<arou.|,el7| cpe,a,of/'l, a TaK)Ke Ha CNocobHOCTb y4acCTBOBAaTb B MPUPOL00XPAHHbBIX UHUUMNATUBAX U
M3BNEKATb U3 HUX NONb3Y.

Takum 06pasom, Mo MOXKET BAUATbL Ha TO, KTO UCMOAb3YET, UMEET A0CTYN K NPUPOAHbIM Pecypcam u
Bnageet umu. CnefoBaTtefibHO, yYeT NOA0BON NPUHAANEKHOCTM MOMKET MOMOYb ONpeaenTb, KTo
y4yacTByeT B NPUPOLO0OXPAHHOM NPOEKTE M MOJIYYAET OT HETO BbIrOAY. ITM COOOPANKEHNA MOTYT B
KOHEYHOM UTOre MOBAUATb Ha A0/ITOCPOYHbINA YCMNexX NPoeKTa.

Mo aTm npmnunHam PMK3I paspaboTan AaHHbIV [eHAEPHbIV MHCTPYMEHTApUI, YTOObl 06ecneunTb
nHBectTuposaHune OIK3I c yueTom reHaepHOM NPobAeMaTUKM. ITO 03HAYAET, YTO COTPYAHUKM
Cekpetapuarta ®IK3, PernoHanbHble Ipynnbl UcnosHeHUA 1 [paHTONOy4aTeNN CTPEMATCA NOHATDL U
pPacCMOTPETb Pa3/INYHbIE POJIU XKEHLLMH U MYXKUYMH B MEPONPUATUAX, CBA3AHHbIX ¢ DMK Ha BCcex
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YPOBHAX, N 4YTO reHaepHbie BOMNPOCbl 3HAYNMbI U YHUTbIBAKOTCA B Npouecce NpUHATUA peweHna o
npeanocrtaBieHNU rpaHToB.

®NKS UTEHAEPHOE PACNPEAENEHUE

Yro Takoe non?

MoN OTHOCUTCA K COUMANBbHBIM U KYyNbTYPHbIM NPU3HAKaM TOTO, ABAAELWLCA Tbl MYXKYMHON UK
EHLLMHOMN. ITO He TO e camoe, YTO GMU3NO0NOTNYECKMI MO, KOTOPbI OTHOCUTCA K BUONOTUYECKMM
NpM3HaKam Toro, YTobbl 6bITb MYKUYMHOMN MM KEHLWMHON. [TON pa3AnYeH B pasHbIX Ky/bTypax, OH
M3YYeH, U OH MeHsETCA C Te4eHMeM BpeMeHU. Korga mbl roBOPMM O reHAEPHOM PAaBEHCTBE, Mbl
FOBOPMM KaK O KEHLUMHAX, TaK U O MY}KUMHAX, @ HE TO/IbKO O YKEHLLMHaX.

Mouemy PIKI 3aMHTEepecoBaH B reHAepHO NpobaemaTuKke?

®IK3 3anHTEpecoBaH B reHAepHOM NpobieMaTnKe, MOCKOJIbKY OHa MOMKET B/IMATL HA UCMO/Ib30BaHNe
NPUPOAHbLIX PECYPCOB, NOTPEOHOCTH, 3HAHWA U MPUOPUTETBI. ITOT BOMPOC TaKKe MOXKET BAUATb Ha
BNACTb, AOCTYN, KOHTPO/b U BAageHMe NPUPOAHLIMKN pecypcamu. YUeT reHAepHOro pacnpegeneHums
MOKET NOB/MATL Ha KAYECTBO B3aMMOAENCTBUA U YYaCTUA 3aMHTEPECOBAHHbIX CTOPOH, KaYecTBo
pe3ynbTaToB PaboThbl A4/1A COLMYMa U NpeSocTaBeHMe Bbirod y4acTHMKam MpoekTta. Kpome Toro, aTo
MOXET NOBAMATbL Ha YCTOMYMBOCTb NPUPOLOOXPAHHbIX pe3ynbTaToB. [eHAepHOe pacnpeseneHNne MOXKeT
UrpaTb BaXKHYO POJIb B AOCTUMKEHMM OOTOCPOYHbIX Liesiel 1 3434 B NPUPOL0OXPAHHOM coepe.

FeHaepHaa nonntuka ®MNK>3

Muccna ®MNKI cocTonT B TOM, YTOObI MPMBAEYD FPaXkAaHCKOe 06LWEeCTBO 414 3aLLUTbl «FTOPAYMUX TOUEK» B
OTHOLUEHMM COXpaHeHMa BuopasHoobpasusa, cambix BMONOrMYECKN Pa3HOODOPA3HbIX, HO HAXO4ALMXCA
noj yrposoin McYe3HOBEHWA 3KOCMCTEM MmMUpa. Llenblo 3Tol NonMTUKM sBnseTcs obecrneyeHue Toro,
yTo6bl PIKD BLINOAHAN CBOO MUCCUIO YEPE3 MPU3MY FreHAEPHON OCBEAOM/IEHHOCTU. OTO O3HAYAET, YTO
coTpygHuku CekpetapuaTta PIKD, PernoHanvHbix Fpynn UcnonHewuns wm paHTOnONydaTenen oyayr
NOHMMATb U MNPUMHMMATb BO BHUMAHME pPaA3AMUYHbIE POJN MYMKUYMH U KEHLWMH B MEpPONpUATHAX,
cBaA3aHHbIXx ¢ PMKD, Ha Bcex ypoBHAX (Hanpumep, obydyeHwe PervoHanbHol Mpynnbl McnonHeHus,
pa3paboTKa NpeanoKeHui, peannsaums NPOeKToB U OTYETHOCTL). FeHAepHble BONPOChI U COObparkeHUs
6yayT aKTMBHO BK/OYATbCA B MPOLECC BblAayM FPaHTOB, a TaKXe OyaeT OTCNeXKMBATbCA MPOrpecc B
OOCTUXKEHUN TeHOEPHOr0 PaBEHCTBA.

®IMK3 npusHaer, yTo:

e Bo Bcelt Hawei paboTe obecneyeHue reHAEPHOro PaBEHCTBA WrPaeT BaXKHYIO pPo/b B
OOCTUMKEHMM AONATOCPOYHbIX Lienel U 3a4au.

e [eHAepHOe paBeHCTBO ABNAETCA BaKHEWWWMM KOMMOHEHTOM Hallelt obuleit crpaTermu,
HanpaB/EeHHON Ha TO, YTObbl 0becneynTb pacliMpeHne NpaB U BO3MOMKHOCTEN rpaKkAaaHCKoOro
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obLecTBa, paBHOMPABHOE y4YacTue M NPUHATUE PeLUeHU 3aMHTepPecoBaHHbIMKM CTOPOHAMM Ha
BCEX YPOBHSAX 1 YCTOMYMBOCTb BO34EMCTBUIM HA COXpaHeHMe.

e  KaK My»XUYMHbl, TaK N KEHLLMHbI CTANIKMBAIOTCA C OrpaHNYEHMUAMM MO NO0BOW NPUHAANENKHOCTU.
ECAM 3T oOrpaHMYeHWAa He YCTPaHMTb, OHM MOFYT BbI3BaTb 33aAEPKKM WAM NOMexu AOnA
JocTukeHus ueneit OIK3 B 061acTh oxpaHbl OKpyKatoLen cpeabl.

CoTpyaHuku ®IKI 6yayT ctpemutbea:

e ObecneuynBaTtb U NoowwpATb 0byyeHne 1 NosbileHWe KBaMdUKaUuMKM MO reH4AePHbIM BONPOCam
cpean  cotpygHukoB  Cekpetapuata ®IMK3, PernoHanbHbix [pynn  WcnonHeHua u
lpaHTONONY4YaTenen B pamkax pabotbl DMK no obecneveHunto NOBbILEHUA KBAaAUPUKALUN.

e Pabotatb ¢ [paHTOMONy4YaTENAMM ANA obecneyeHua BKIOUYEHUA TEeHAEPHOro aHaaM3a wu
peKomMeHAaLMi No cobNOAEeHUNIO reHAEePHOr0 PAaBEHCTBA Ha 3Tanax paspaboTku, peannsaummn u
MOHUTOPUHTa MpoekTa.

e PaspaboTaTb MHAMKATOPbI U NPEeAOCTaBUTb OTYETHOCTb O FEHAEPHOM pacnpene/ieHnn B paMKax
cUcTEMbI MOHUTOPWHIA OIMKD.

e [lpoaBuratb nydlive MNPaKTUKW ONA BKAKOYEHUA TeHAEPHbIX BOMPOCOB B CTpaTerMm OXpaHbl
OKpY)KatoLewn cpeabl BCEX YHAaCTHUKOB NapTHepcKow cetn PIMK3.

HA YTO OBPALLUAET BHUMAHMUE B 3AABKE $PIKI?

Koraa @K paccmaTpumsaeT Bawy 3anaBKy, Mbl 3343aeM 3TV BOMNPOCHI, YTO6bI onpeaenuTb,
3a4yMbIBa/IUCb /1M Bbl O FeHAEPHOM pacnpeneneHuu:

1. PaccmaTpuBanu M Bbl COOTBETCTBYHOLLME POJIU KEHLUMH M MYXKUYMH U KaK OHM
Koppenupytot ¢ MNpoektom?

2. BblIN 11 yUTEHBI MHEHWSA KaK KEHLUUH, TaK U MYXXYUH Npu pa3paboTke MpoeKTos?

3. OTparkeHbl I YHUKA/IbHbIE PO/IN }KEHLUUH N MYKUMH B Lienax MpoeKkTa?

4. Kakum ob6pa3om nNpoeKTHaa AeATeNbHOCTb NPUHECET MOJIb3Y KEHLLMHAM U MY>KUMHAM MO
OTAENbHOCTU?

5. MoKeT nn MNpoeKT 0Ka3aTb HEraTUBHOE BAUSHMUE HA KEHLUMH UAN MYKUNH?

6. CyLLLEeCTBYIOT 1M COLMabHblE, MPaBoBbIe M / UAN KYNbTYPHbIE NPENATCTBUA, KOTOPbIE

MOryT nomewaTb y4aCTUko XeHLWHnH naun MY)KLIVIH?

7. MmetoTca nm B MpoeKkTe Nporpammbl, MeponpuATUA U / uan ycayrm ana obecneyeHms
yyeTa reHAepHbIX BONPOCOB U Npobiem?

8. BkAtoyaeT am cTpykTypa lNpoeKTta cooTseTcTByoWMe AnddepeHUMpPoBaHHbIe Mo Noay
MoKasaTenu, KOTopble M3MEPAIOT YYacTUE U BbIroAbl ANA MKEHLWMUH U MYXKUNH?
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OMPEAENEHUA

BoT onpeaeneHna HEKOTOPbIX TEPMUHOB, UCMOAb3YEMbIX B AaHHOM MIHCTpyMeHTapuu.

Mon

FeHpepHblii aHanus

FeHpepHasa
0CBeA0MNEHHOCTb

FeHAepHbIit 6anaHc

OVcKpMMUHaUma no
No/sI0BOMY NPU3HAKY

be3 yueta reHaepHOro
acnekTa

PaspeneHue Tpyaa no
No/IOBOMY NPU3HAKY

FeHaepHoOe paBHOMNpasue

FeHgepHoOe paBeHCTBO

FeHpepHoe HepaBeHCTBO

OTHOCUTCA K  3KOHOMWYECKUM, COLMaNbHbIM, MNOAUTUYECKUM W
KYNbTYPHbBIM MPU3HaKaM 1 onpeaensieT BO3MOMKHOCTb BbITb eHLMHaMM
M myxumHamu. CoumanbHble OnpedefieHUs TOro, YTo 3HauyuT bbiTb
YKEHLLMHOM UAU MYMKUMHOW, BAapbUPYIOT B 3aBUCUMOCTM OT BOCMPUATUSA B
onpeaeneHHoOM KynbType M CO BpemeHem MmeHawTca. Mon — 370
COLMOKYNbTYPHOE BbIpaKeHne onpeaeieHHbIX XapakTepucTuK u ponen,
KOTOpble CBA3aHbl C onpeAe/ieHHbIMM TpynnaMu Nto4ein B 3aBUCUMOCTH
OT uX GU3MONOTMYECKON  MPUHAANENKHOCTM U CEKCyaslbHOro
CaMoBOCMNPUATHUA.

Mpouecc cbopa 1 MHTepnpeTaumMm MHGOPMaLUKN O COOTBETCTBYHOLLMX
PONAX U 06A3aHHOCTAX MY}KUMH U KEHLLMH B LiecTn chepax
0eATeNbHOCTK, B TOM YMC/Ie: MPaKTMKa U ydyacTue; AOoCTyN K pecypcam;
3HaHMA U yBEXKAEHUSA; 3aKOHbI, NONIUTUKA U PEryanpyoLLMe OpraHbl
(Bnactn).

MoHnmaeTcA MHGOPMUPOBAHHOCTb O FreHAEPHbIX Pa3NUUNAX, HOPMaX U
OTHOLLUEHMAX, @ TAK}Ke UX BaXKHOCTU ANA pe3yNbTaToB pa3paboTkuy,
peannsauumn 1 oLLeHKU nporpamm/noanTmk. MHGopMmMpoBaHHOCTb
OCHOBaHa Ha aHaNn3e UK OLEeHKe reHAepPHbIX Pasnnyunii, HoOpm U
OTHOLIEHMI C Lenbio obecneyeHuns reHAepHOro paBeHcTea.

O6bI4YHO UCMOb3YETCA MPUMEHUTENBHO K Ye/I0BEYECKMM pecypcam U
OTPa’kaeT paBHOE yYacTUE XKEHLNH U MYMKUYMH BO BCex chepax mx
AeATeIbHOCTU, NPOEKTax UAN Nporpammax.

YacTo HenpeaHamepeHHOE U HEABHOE PasNMuMe MEXKAY KeHLMHaMM 1
MY}KUMHAMU, KOTAa B onpeaeieHHOM KOHTEKCTE OAMH Mo 3aHUMaeT
nepapxmyeckoe nonoKeHne OTHOCUTE/IbHO APYroro B pesy/ibtaTte
CTEPEOTUMHbIX MPeACTaBAEHNIA O MYXKECTBEHHOCTU U YKEHCTBEHHOCTH.
Mpumepom aBAAETCA COCPeAO0TOYEHNE BHUMaHUA Ha OMbITE U TOYKe
3PEHMA MYXKUYUH AN XKEHLUH NpY npeacTasaeHnmn 060CHOBaHHbIX
pe3ynbTaToB MX AeATEeNIbHOCTH.

He yunTbIiBaeT NONOBYIO NPUHAANEKHOCTb. YacTo OCHOBAHO Ha
HeBepHOM NPeAnoN0KEHUN, YTO BO3MOXKHbIE Pa3NnUMA MeXKay
EHWMUHAMU N MYKUYUHAMU HE UMEIOT 3HaYEHUS.

PacnpeaeneHue pasnnMyHbIX BUAOB PaboT MeXAay KeHLWMHaMU U
MY}KUMHaMK. Hanpumep, ecam roBopuTb 0 Atoaax-cobupartensx,
CYMTAETCA, YTO MYXKUMHbI U KEHLLMHbI NpeaHa3Ha4YeHbl Ana cbopa
Pa3INYHbIX TUMOB NPOAYKTOB U AeNATCA UMW APYT C APYrom Ans
B3aMMHOW UM CEMENHOM BbIrOAbl.

CocTtosiHMe WAM  yCcnoBMe, KoTopoe obecrneumBaeT MeHWuHam U
MY}KUMHAM paBHOE MO0/Ib30BaHWe MpaBamMu YesioBeKa, CouManbHO
3HAYMMbIMM TOBaPaMM, BO3MOMNKHOCTAMMU U pecypcamu.

CnpaBed/iMBoe OTHOLLUEHMA K JKEHLWMHAM U MyKYuHam. [na
obecrneyeHns crnpaseavBoCTM HeEoBXOAMMO MNPUHATL Mepbl  Aaa
KOMMEHCALUMM MCTOPUYECKMX W COLMAbHbIX HEAOCTaTKOB, KOTOpble
MELLIAIOT JKEHLMHAM M MYKUMHam paboTaTb/oCyLLecTBAATL CBOIO
[eATeIbHOCTb Ha PaBHbIX YC/0BUSAX.

Pazninuma Mexay JSKeHWMHaMu W MyXYMHamu, B OCOBEeHHOCTM
BbIPaXEHHbIE B  COLUMANbHbIX, MNONUTUYECKUX, WHTENNEKTYa bHbIX,
KYNIbTYPHbIX MM SKOHOMUYECKUX AOCTUMNKEHUAX UNU B3rNALAX.
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FeHgepHan UHTerpauuns OTHOCUTCS K CTpaTervsam, MpUMeHsembiM Mpu OLeHKe, pa3paboTke,
peanusauMm M OUEHKe Mporpamm ANs y4yeTa TeHOEPHbIX HOpM U
KOMMEeHCaL MM HepaBeHCTBa MO NPU3HaKy nosa.

AKTyanusaumua reHaepHom Mpouecc yyeTa reHAepHON NpPobieMaTUKM B MOAUTUKE, CTpaTernsx,

npo6semaTuku nporpammax, MpPOEKTHOM  OeATEeNbHOCTM U agMUHUCTPATUBHBIX
bYHKUMAX, @ TAKKE B UHCTUTYLMOHA/IbHOM Ky/IbType OpraHusaunm.
FeHAepHble HopMbl Tunbl NoBefeHUA WAM B3rAAAbl, KOTOpble O6LLeCTBO MNPUMUCHIBAET

onpeaeneHHoMmy nosy. FeHAEpHble HOPMbl MEHAKTCA OT Ky/AbTypbl K
Ky/IbType, a TaKXKe BO BpEMEeHHOM MacLiTabe, MOCKO/IbKY OHW OCHOBAHbI
Ha OXMAaHMAX 0bLLecTBa, KOTOPOE NOCTOAHHO Pa3BUBAETCA.

FfeHpgepHasn MpUHATME BO BHMMaHWE reHAEPHbIX PasMuMii NpPUM  PacCMOTPEHUU
KoHuenuua/lfeHaepHbIit N1060ro couManbHOro ABAEHNA, NOAUTUKM UAK NpoLecca.

Pakypc

FeHgepHasn ponb Ponb nauM noseaeHue, M3ydaemble Ye/IOBEKOM B COOTBETCTBUWM C €ro

Mo/sioBON  MPUHAANEIKHOCTbIO,  OnpedenalTca  npeobnagatolmmm
KYNbTYPHbIMW HOPpMaMU.

Mon (dpusmnonormuecknin) OTHOCUTCA K 6MONOrMYECKMM  PasAUUMAM  MEXAY MYXUMHAMU WU
*eHWwmHamK. Monosble Pasnnumsa CBA3aHbl C GU3MOIOTMEN MYKUMH U
HEHLUMH.

OnddepeHumpoBaHHbIii N0  OTHOCKUTCA K /IlOBbIM  Ja@HHbIM, COBpPaHHBIM WM OpPraHWM30BaHHbLIM

nony OTZENbHO 419 KEHLUMH U MYKUYMH.

WMHTErPALIUA TEHAEPHbIX BOMPOCOB B BOMNPOCHI OXPAHbI OKPYXAIOLLEEX CPEAbI

NHTerpauma reHaepHol NnpobiemaTvkmn B NPUPOL00XPaHHbIE MPOrpaMmmbl ABASETCS CIOXKHbLIM
NPOLLECCOM, COCTOALMM U3 YeTblpex YacTel. Bce yeTbipe YacTM He0bXoAMMbI A5 [OCTUKEHUA
3P PEKTUBHbBIX N YCTONYMBBIX PE3YNbTATOB NPUPOA0O0XPAHHON AeATENbHOCTU.

FeHaepHana MHTerpaumsa LOIKHA YyYMTbIBATLCA A1 BCEX IPaHTOB (60/1bwmnx 1 manbix) MKI:
e 1: Ha ypoBHe HanuncaHuA 3anBKM

e 2: Ha ypoBHe pa3paboTKu CTPyKTypbl MpoekTa

* 3: Ha ypOBHE MOHUTOPUHTA

* 4: KaK HeoTbem/IeMan YacTb OpraHusaunm FpaHTonoay4yaTtenn

YacTb 1: MHTerpaumsa reHaepHbIX BOMPOCOB B Bally 3aABKY

PelweHwne reHaepHbIX BONPOCOB ABAAETCA HEOTbEM/IEMOM YaCcTbio NOATOTOBKM 3anpoca A/1A NoNyYeHns
dMHaHCcMpoBaHMA. 3TK 0b6LMe BONPOCbI NOMOIYT BaM y4YecTb reHAepPHble acneKTbl NPw 3aNoAHEHUN
3aABKM Ha y4acTme B KoOHKRypce DIK3.

Bonpocbl CmbicnoBoe cogepraHne AaHHbIX BONPOCOB
3aAyMbIBasUCb U Bbl O lMoHMMaeTe 2N Bbl, YTO KaKYHO AeATE/IbHOCTb OCYLLECTBAAIT
COOTBETCTBYIOLMX PONAX MKEHLMH U YKEHLMHbI KaXkabli geHb? MoHMMaeTe v Bbl, YTO KaKyto
MYXUYMH M KaK OHM CBA3aHbI C BaLLUM [eATeNbHOCTb OCYLLECTBAAIOT MYKUMUHbI KaXKAbI AeHb?
MpoekTOM? lMoHMMaEeTe 1N Bbl MECTO KEHLUUH U MYMKUYMH B UX CEMBE U

obuiectse? 3aAyMbiBannCh /i Bbl O TOM, KaKoii BKNag, Ux
neatenbHocTb/paboTa npusHeceT B Ball MpoekT?
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BblNn N yUTEHbl MHEHMA KaK KeHLMH,
TaK M MYXX4YMH Npu paspaboTke
MpoekToB?

OTpaKeHbl M YHUKANbHbIE POAN
KEHLMH N MYKUYMH B LLeNAX Ballero
MpoekTta?

Kakum obpasom npoeKTHas
0eATeNbHOCTb NPUHECET NoNb3y
KEHLMHAM N MYXKUYMHaAM MO
oTAeNbHOCTU?

MoeT nm NpoeKT okasaTb HeraTuBHoe
B/INSIHNE Ha XKEHLUNH UIN MYMKUUH?

CyLLecTBYIOT /I COUMASBbHDIE,
npaBoBble M / AW KyNbTypHble
NpenATCcTBMA, KOTOPble MOTyT
nomeLaTb Y4aCTULIO XKEHLWMH UK
MYKUUH?

UmetoTca nm B MpoeKTe nporpammel,
MeponpuaATUA 1 / naun ycnyru ans
obecneyeHus yyeTa reHaepHbIX
BONPOCOB M Npobiem?

Ypaanocb v BamM ONPOCUTb OAMHAKOBOE KOIMUYECTBO KEHLMH
N MYKUYMH, YTOObI NOHATbL X OTHOLUEHWE U MHEHUSA O BalLeM
Mpoekre?

MoaymaiTe 0 POn KEHLLUH U MY>KUNH B UX CEMbAX U
coobLecTBax U paccMoTpUTe/BKAOUUTE 3TY POJb, @ He
WUTHOpUpYHTE ee.

B 6onblmnHCTBE cyyaes MNPOeKT AOMKEH NPUHOCUTD
OZMHAKOBYIO NO/b3Y XKEHLIMHAM U MYKUMHAM, HO 3TOTO
MOXET U He BbITb Ha NpaKTUKe. MorKeTe N1 Bbl ONPesenunTb
3TW Pa3ANYMA U HUBEIUPOBATb MX?

BygeT M NpoeKT OKasblBaTb HEFAaTUBHOE BAUAHUE? ABNAETCA
/11 BO34ENCTBME OLYTUMbIM MW peanbHbiM? B cnydae ecau
OXMaaeTcsa HeraTMBHOe BO3gencTeme, Bal MpoeKT MorKeT
npeaoctasuTtb GMKD 04HY U3 3KONOTMYECKUX UK
COUMANbHbIX rapaHTMii. bosiee NoapobHYO MHPOPMALLUIO O
Mepax NPeaoCcTOPOXKHOCTM MOXKHO HalTK Ha Beb-carTe OIKI
(CEPF’s website) nnn y salwuett PermoHanbHon Fpynnbl
NcnonHeHuA.

MoHWMaHWe reHAepHbIX Posielt NomoraeT NpeaoTBPaTUTbL
HEey4YacTMe KEeHLLMH.

Mpwn pa3paboTke 1 peanmsaumm Bawwero NpoeKTa yuuTbiBanTe
reHaepHble 6apbepbl, KOTOPbIE MOTYT BOSHUKHYTb. (CMm.
MpunoxkeHne B — Maen no npeogoneHunto reHaepHbIX
6apbepos)

B lMpunoxceHue A mbl 8KkA04UAU 6osiee NOOPObHLIU CcrUcoK 8onpocoes 05 danvHeliwel pabomel.

Yactb 2: UHTerpauma reHaepHbIX BONPOCOB Npu pa3paboTtke cTpyKTypbl MpoeKTa

ﬂquue BCEro aHaan3npoBaTb reHaepHble N CoLlManibHbIE I'IpO6I'IEMbI Ha 3Tane pa3pa60TKM KOoHLUenuunn

I'IpoeKTa (HO TaKXe HUKorga He no3gHoO PaCCMOTPETb TEKVMMﬁ HDOEKT, KOTOPbIM MOXHO aanTUBHO

ynpasaatb!). Mpobaembl 1 BO3SMOXKHOCTM, CBA3AHHbIE C FeHAEPHbIM M COLMaNbHbIM PaBEHCTBOM,

AO0J/IXKHbI nepnogn4eckn nepecmatpmeaTbCA Ha NPOTAXKEHUU BCETO I'IpoeKTa, ABNSAACL cnocobom OLEHKU

ycnewHoCcTn n cnocobom obecneyeHus d[EeKBATHOIo peweHnAa BO3HUKaOLWKMX B Xo4e peanin3aunm

MpoekTa npobnem.

Ba*kHO nposecTn COLI,VIa/'IbeIﬁ aHanums, yTOObI BbIACHUTb, KaK pa3Hble 1t1o4an U rpynnbl ﬂPO,EI,Eﬁ mMmoryT

OKa3blBaTb B/INAHME Ha X0/, I'IpoeKTa N KakK npOEKT MOeT MNOBANATb Ha HUX. B xoae aToro ynpaxXHeHuAa

Bbl cobepeTe, cucTeMaTUsMpyeTe U NpoaHannsmpyeTte MHGOPMAaLMIO O Pa3NYHbIX POAAX, 06A3aHHOCTAX,

I'IOTpE6HOCTFIX MU MHTEpeCcax XEeHLWMH U MYXUYMH PasHbIX COLMaNnbHbIX rpynn. Jaa NOHUMaHUA HI0AHCOB

Pa3/IMYHbIX COLMANIbHBIX XapPaKTEPUCTUK, C06paHHbIe AadHHble N0 MYX4YUHAM U XKEHLWNHAM U UX

I'IOCJ'IEAWOLLI,VIVI adHaNn3 JONXKHbI 6bITb I,CI,Md)(I)EpEHLI,MpOBaHbI Mo COUMaNbHbIM KaTeEropmam B

COOTBETCTBUM C KoHUenumen NpoeKkTa (HanprMmep, CoLManbHO-3IKOHOMMUYECKUI CTaTyc, Npodeccus,

3THMYecKan/pacoBan NPUHAANEKHOCTb, BO3PACT, 06pa3oBaHue, reorpadryeckoe NooKeHue 1

BepoucnosegaHue).
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CywiecTByeT nepBMYHas U BTOPUYHasA MHGOPMaLLMA, KOTOPas MOXKET BbITb COBpPaHa Ha MPOEKTHOW

Tepputopuu. MonyyeHne nepBnYHON MHGOPMaLMKM 0BbIYHO OCYLLECTBAAETCA NOCPEeACTBOM cbopa

AaHHbIX Ha MeCTaX, TaKUX KaK d)OKyC-I'pyrlﬂbl, MHTEPBbLIO NN OMPOCHI, B TO BPEMA KakK BTOPUYHYHO

MHPOPMaLMIO MOXKHO HAlTU B PeXXMMe OHNAH-MOMCKA (Hanpumep, reHAepHas CTaTUCTMKa BcemmpHoro

6aHKa; ﬂ,emorpad)mqecr(oe nuccnegoBaHme 0 COCTOAHUM 340P0BbA; OLEHKN AreHCTBa MeXXAyHapOoACHOMo

pa3eutma CLLUA no reHaepHbiMm acnektam; CoumanbHble MHCTUTYTbI & MeHAEepPHbIN MHAEKC UKW AaHHbIe

MeKayHapoAHOro sKoHoMU4Yeckoro ¢popyma o rnobanbHOM reHAepPHOM HeEpPaBeHCTBE).

Mprmepbl BONPOCOB AN cbopa NepBUYHON MHPOPMALMK:

TemaTtuka

MeToabl paboTbl 1 yyactue: MNoseaeHue u
AencTBMA NIoAeN B XU3HU N NX Pa3NnMumuA B
3aBUCUMOCTU OT NOJ1a U coLuManbHOM
rpynnbi.

[ocTyn K pecypcam u KOHTPO/Ib Hap,
HUMM: CNOCOBHOCTb MCMO/b30BaATb
pecypcbl UAM aKTUBbI

3HaHuA, y6exaeHus n BocnpuaTue:
couManbHblie HOPMbI 06 U 1A KEHLUUH,
MY>KUYUH, AEBOYEK N MANIbYMKOB.

HOpugunyeckue npasa 1 CTaTyC: Kak
FKEHLLMHbI U MYXXUYMHbI BOCNPUHUMALOTCA U
paccMaTpuMBatOTCA B COOTBETCTBUM C
06bI4YHbIMWN M POPMaNbHBIMM NMPABOBLIMM
KOLEKCaMM U CyAebHbIMU cUCTEMaMMU.
BnacTb: CNoCO6HOCTb KOHTPOAMPOBATb
pecypcbl U MPUHNUMATL aBTOHOMHbIE U
He3aBMCUMble pelleHus bes
NPUHYXAEHMA.

BosgeiictBue: Kak MNpoeKT moskeT
NOBANATb HA XKEHLLUNH U MYXKYMH — KaK
NOJIOXKUTENbHO, TaK U OTPULLATENILHO?

Kakue genctena HeobxogMmbl ANa yayylleHUn
pe3ynbTaToB NPUPOA0OXPaHHON AeATEeNbHOCTU U
obecneyeHns paBeHCTBa?

° MoxeTe NoBbICUTb OCBEAOMIEHHOCTb NyTEM
€034aHUA NepeyHa exeaHeBHbIX AeCTBUN ANA KEHLUH U
MY3KUYMH C MECTHbIMU 3aNUHTEPECOBaAHHbIMWN CTOPOHAMM.

. HaliguTe cnocob noaenutbcsa MHpopmaumein o
MpoeKTe C KeHWUHAMU N MYKUNHAMMU.

° Y6eauntecb, 4To UHGopMauusa o NpoekTe
NPeAoCTaBNAAETCA KaK XKeHLWUHAM, TaK U MyXKYMHaM.
° MpoBoauTe BCTPeUU B Yachl, ya0bHble Ana
EHLMH.

. Y6eantech, UTO U KEHLLMHbI, U MY>KYMHbI
NMOHMMaIOT CBOM Mpasa.

. Ecnn HepaBeHCTBO 3a/103KEHO B 3aKOHE,

ybeanTech, 4TO OHW YYUTBIBAOTCA NPU onpeaeneHnmn
pe3ynbTaToB NPUPOLOOXPAHHON AEATENBHOCTY.

. O6bACHUTE KEHLWMHAM N MY>KUMHAM 3HAUMMOCTb
y4acTuaA NpeacTaBuTena Kaxkaoro nona B
NPUPOAOOXPAHHON AEATENBHOCTMU.

. OpraHusyiTe posieBble ynpaxKHeHUA no
reHaepHoM npobaemaTtmke, YTobbl MOHATL, YTO yYacTue
YKEHLWMH MOTr10 b6bl CNOCOBCTBOBATL MPUHATUIO PELLEHUA.
. ObcyaunTe npeanonaraemMble BbIrogbl M 3aTpaThbl
MpoekTa.

Yactb 3: UHTerpauma reHaepHbIX MHAMKATOPOB B NPOLLecC MOHUTOPUHra lNpoeKTa

Mocne paccMoTpeHus reHAepHbIX BOMPOCOB BO BPEMSsA HanMcaHUA 3asiBKM W Npu pa3paboTKe CTPYKTYpbI

lNpoeKTa Ba*KHO COXPaHUTb 3TOT (I)OKyC, OoTCcneXxunBada reHAepHOeE pacnpeaeneHne Ha NpoTAXXeHn Bcero

HDOEKTa. BkntoueHue KOHKPETHbIX 1 COOTBETCTBYHOLUUNX MHOUNKATOPOB MOMOMKET YH4aCTHUKAM I'IpoeKTa

OTCNnexXumnBaTb AEﬁCTBMH n BO3AEVICTBMH I'IpoeKTa, CBA3aHHbIe C reH,u,epH0|7| I'IpOGJ'IEMaTI/IKOVI. JaHHble,

NoNyYeHHbIE MO UTOraM PacCMOTPEHUA reHAEePHbIX MHAMKATOPOB, NOMOryT [paHTonoay4YaTento u GMK3
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NOHATb, KaK reHaepHblie BONpPOChbI 6b1n MHTErpnpoBaHbl B npOEKT, a TaKXXe NMOMOXET U3SMEPUTb BbIroabl

MU n3meHeHuA, KoTopble MNpoeKT NPUHeceT KaK XeHLWMHAM, TaK 1 MYy>XYMHaM.

TemaTunKa

MeToabl paboTbl 1 yuactue: MNoseaeHne u
AencTBUA NIoAeN B XU3HU N NX Pa3vyuA B
3aBMCMMOCTM OT M0J1a U colManbHOM
rpynnol.

[ocTyn K pecypcam 1 KOHTPOJIb Hag, HUMM:
CNOCcoBHOCTb UCMO/Ib30BATbL PECYPChl UM
aKTUBbI

3HaHuA, y6exkpaeHus u BocnpuaTtue:
coupanbHble HOPMbI 06 U ANA KEHLWWH,
MY}KUYMH, [EBOYEK M MAIbUMKOB.

IOpuaunueckme npasa U CTaTycC: KakK
YKEHLLUMHbI Y MY>KUYMHbI BOCNIPUHUMAIOTCA U
paccmaTpuBaloTCA B COOTBETCTBUN C
06bI4HBbIMMK 1 GOPMaAIbHLIMU NPABOBLIMM
KoZAeKcamu n cyaebHbImM cuctemamu.
BnacTb: CNOCOBHOCTb KOHTPONMPOBATD
pecypcbl U NPUHUMATb aBTOHOMHbIE U
He3aBUCUMbIe pelleHna 6e3 NpUHyKAeHUA.
Bo3geiictBue: Kak MNpoeKT MoXKeT NoBAnATb
Ha YKEHLLMH N MY>KUYMH — KaK
NOIOXKUTENbHO, TaK U OTPULLATENBHO?

Bo3moOXHble MHAWKATOPbI

L Konnyectso KOHCY/1IbTaUMNOHHbIX BCTPEY,
nposeaeHHbIX cneunanbHO ANA TOro, YTOObI BbIC/1yLWlaTb
MHEHUE KEHLLUH.

° KonmuectBo ceccuin no reHaepHom
0CBEe0M/IEHHOCTU, MPOBeAEHHbIX B paMKax lMpoekTa
. Yucno nopei, anddepeHuMpoBaHHbIX NO Nony,

C YIyYLLEHHbIM AOCTYMNOM K pecypcam

o KonnuecTBo yyacTHMKOB, anddepeHLMpoBaHHbIX
no nosy, Ha 06LWEeCTBEHHbIX COBPaHMAX, Ha KOTOPbIX
06CyKaaeTca NPOEKTHanA AeATENbHOCTb.

o Ko/1M4ecTBO KOHCY/IbTaTUBHbIX COBELLAHWI,
NPOBeAEeHHbIX CreunanbHo 18 Toro, YTobbl BbiCAyLaTb
MHEHME KeHLUH

. YMCNO XKEeHWMUH, MPUHMMAIOLNX peLleHnn B
cBoei cembe / obuiecTse.
. Yncno MeHLWUH, KoTopble cTanu bosee akTUBHO

Yy4YacTBOBaTb B NPUHATUN PELLEHWUN.

. Yucno nogeit, guddepeHLMpoBaHHbIX NO Moy,
C Y/Iy4YLIEeHHbIM MOHUMaHWEM U UHTEPECOM K
reHAepHbIM BOMpPOCaMm.

° Konunuectso ntogen, anddepeHumMpoBaHHbIX No
noJy, NPUHUMALIOLLMX Y4acTUE B MPOEKTHBIX PELIEHUAX U
NOJIYYaloLLMX BbIrOAY.

. Yucno nopei, anddepeHUMpoBaHHbIX NO Nony,
KOTOpPbIE NOJIyYatoT HeAEeHEeKHble BO3HarpaxaeHus.
° Yucno nogei, guddepeHLMpoBaHHbIX NO Moy,

KOTOpble NMNOoNTy4atloT AEHEXHbIE BO3HArpaxKaeHuA.

Yactb 4. UHTEerpauua reHaepHbIX BONPOCOB B AeATe/IbHOCTb Balleii opraHM3saumm

leHpepHaa noanTtuka GMNKD npegycmatpmeaeT, YTo «COTpyaHMKM CekpeTapuaTta OIKD, PermoHanbHbIx

Mpynn UcnonHeHus u MpaHTonoyyatenei 6yayT NOHMMATb U YYUTbIBATb Pa3IMYHbIE POAN MKEHLLWH U

MYKUMH B meponpuatnax ®IKD Ha Bcex ypoBHAX (Hanpumep, obyyeHne PernoHanbHbIx Fpynn

NcnonHeHus, paspaboTKa CTpyKTypbl MpoeKTa, peanmsaums MNpoeKkTa u OTYETHOCTb MO HeMY).

FeHaepHble BOMPOCHI bByAyT aKTMBHO PAaCCMOTPEHbI B MPOLLECCE BbIAAYM TPAHTOB, a TaK»Ke byaeT

OTCNEXMBATbCA NPOrpecc B AOCTUXKEHUN TEHOEPHbIX Pe3Yy/1bTaTOB».

®I1KD paspaboTtan bannbHas OUEHKa reHAepHOro pacnpeaeneHus, 4tobbl Momoydb FpaHToNoAyYaTeENAM

OUEHUTb X NOHUMaHNE N NHTEPEC K reHAEPHbIM BOMNMPOCaM. JaHHaa bannbHaA oueHKa aABnAeTcA

MHCTPYMEHTOM OLLEHMBaHUA CBOEW Xe AeaTeNbHOCTU (camooueHKn). B ngeane, bannbHasa oueHKa

BON}KHA 6bITb NpoBeAeHa He60/bLIOM rpynnoi nogeii U3 Bawei opraHM3aLum, KOTopas, HaCKOJbKO
3TO BO3MOHO, COCTOUT U3 XKEHLUMH U MYXXYUH, U B 3TOM rpynne A0/13KHbl 6bITb OTPaXKeHbl pa3inuma B
9
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ponAx u 06A3aHHOCTAX MEXAY HUMM.

Bce MpaHTOnoOAyuyaTenu (60ablUMX U ManbIX FPAHTOB) A0NXKHbI UCNONb30BaTb BaNNbHYIO OLLEHKY

reHAepHoOro pacnpegeneHus. MHCTPYMEHT LOCTyNeH Ha HECKONIbKMX A3blKax Ha Beb-canTe ®MK3 (CEPF

website).

bannbHaa oueHKa A0NKHA 6bITb nposeaeHa B Te4yeHue Tpex mecaues C MOMEHTa Ha4a/la Bawlero

MpoeKTa M ewwe pas B KoHue MpoeKTa. Bca MHPopmauma, npegoctasneHHan no UToram NpoBeaeHUs

OLLEHKM, ABNAETCA KOHOUAeHUMaNbHOM U He ByaeT nepefaHa ganbue. Micnonb3oBaHne 4aHHOMO

MHCTPYMEHTAa OTC/NIEXMUBAHUNA NPEAYCMATPUBAET COOTBETCTBYOLWMNE OLLEHKN B obnactu reHaepHoro

pacnpeaeneHna — Takum o6pa30N\, OpraHun3saumMAa MOXKET JIerko onpeaenntb, eCtb I USMEHEHNA B

MOHMMaHUN U MHTErPaLMK reHAEPHbIX BOMPOCOB B Xo4e peanunsaumum MNpoekta. MK byaer

MCNoab30BaTb 3Ty MHbOPMaLMIO AN onpedeneHmsa obWwero NOHMMaHWA reHaepHOM NpobaeMaTnKn

lpaHTOMONYYaTENAMM MPU peann3aLmm NPOEKTOB B «ropAYMX TOUKaX» coxpaHeHna 6uopasHoobpasus,

onpeneneHnAa nHTepeca K NU3y4eHuio reHaepHbIX BONpoCcoB U TeEmMmaM, KOTOpPblE 6b110 bbl Hanbonee

NnoNe3HO BKAKOYNTL B o6yqa|ouj,me 3aHATUA.

bannbHaA oueHKa reHOEePHOro pacnpeesnieHna BKAOHaeT BOCEMb BONPOCOB C HECKONbKUMM

BapnaHTamMu OTBETOB. o1n BOMPOCHI C COOTBETCTBYOWMMUN NOACHEHNAMU NePEYNCTIEHDBI HNXKE.

Bonpocbl, npumeHsaemblie ana
OTC/IeXXMBaHUA reHaepHoro
pacnpepeneHus

1. UmeeTcs nun B Ballen opraHu3saumm
3310KYMEHTUPOBAHHAA NONUTUKA,

noATBepXAatoLlan caeAoBaHMe NpuHUmMnam

reHAepHOro paBHonpasma?

2. EcTb i1 B Baluelt opraHUsaumm noam,
OTBeYaloLLMe 3a BOMPOChI reHAEPHOro
pacnpegeneHua?

3. NMpoxogunn nNn KTo-HNbYAb U3
COTPYAHMKOB Balleit opraHmn3aLmm
obyuyeHue no reHaepHoOM NpobnemaTnke?
4. HTerpmMpoBaH Nu reHAepHbIN aHanus B
npoueaypbl N1aHMPOBaHMA BaLLEN
neAatenbHocTn?

5. Cobupaete nu Bbl AaHHble O
anddepeHLMpoBaHUK MO NONY NHOAEN,
3aTPOHYTbIX Bawmmm MpoeKkTamm?

MoacHeHua

FeHAepHasa NONTMKA He A0JIXKHA 6bITb AAVHHOW MK
C/IOXKHOW, HO OHA 0NKHA 0OBACHWUTD, KaK OpraHM3aLms
WHTErpupyeT reHaepHble BONPOCHI B CBOO AeATENbHOCTb.
FeHgepHaa nonntnka PrK3 coctont ns 1 ctpaHnubl
06DBACHAET, MOYEMY Mbl CYUTAEM, YTO FreHAEPHbIe
BONPOCHI BaXKHbl M KaK Mbl Byaem y4nTbIBaTb reHAepHble
acneKTbl BO BCEX aCMeKTax Halel paboTbl. Bbl moxkeTe
HanTh FeHgepHyto noantnky OrKIF Ha Beb-canTe DMK
(CEPF website).

Bbln M Ha3HaYeH KaKon-1nMbo Yenosek ana obyyeHms
APYr1X No reHAepHbIM BOMPOCaM UK A5 NPOBeAEeHUA
reHAEepHOro aHaan3a, MOHUTOPUHIA UAWN APYIUX
MepPOoNPUATUIA, CBA3AHHDBIX C FTeHAEPHOM
npobaematMkoin? EcTb M B Balle OpraHn3aLmm KTo-
nnbo, OTBETCTBEHHDIN 33 obecneyeHne yyeTa BONPOCOB,
CBA3aHHbIX C reHAepHOM npobnemaTuKomn?

MoHWMaeT N Bala opraHM3aLms, YTo NoapasymeBaeTcs
nog, «NoJIOM» U Kak B3rNsa4 Yepes npusmy reHaepHbix
BONPOCOB 0becneymBaeT LeNOCTHbIV B3rnaa?

Mpexae Yem NPUCTYNUTL K peanunsaumm MNpoeKkta nnm
OTAENbHOIrO0 MepPONpPUATUS, MPOBOAUT N BaLLa
opraHu3auma uccaefoBaHus, 4Tobbl onpeaennTb Poau u
0653aHHOCTM KEHLUMH Y MY}KUYUH U KaK OHM MOTYT
NoBAMATb Ha Xo4, MNpoeKTa, ero y4aCTHMKOB M ero
oXugaemble pesybTaTbl?

CobupaeT n Balla opraHM3aLmaA AaHHbIe O TOM, KaK
YKEHLMHbI U MYKYMHbI NOABEPratOTCA BO3LENCTBUIO
MpoeKToB, B peannsaLm KOTOPbIX OHW Y4aCTBYHOT?
Hanpumep, MOXeT I Balla opraHM3auma coobLumTs,
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6. MpoBoANT N BaLla opraHM3auna
MOHMUTOPWHT N OLLEHKY TOTO, KaK Balu
MpoeKTbl 1 NPOrpaMmmbl NO-Pa3HOMY BAUAIOT
Ha XEHLLMH U MYXKUYUH?

7. Pacnpepenset v Bawa opraHmsaumsa
¢$VHaHcoBbIe pecypcbl A4 yyeTa
reHAepHoro pacnpenesneHns B cBoen
pabote?

8. 3aMHTepecoBaHa /M BalLa OpraHM3auma B
TOM, 4TO6bI PernoHanbHan Mpynna
McnosHeHUs cBsA3anacb ¢ BaMu, Ytobbl
y3HaTb 60/bllie U1 NPonTU obyyeHne no
reHAepHbIM BONpocam?

CKOJIbKO »KEHLLMH U3BJ/IEKAIOT Bbiroay m3 lMpoeKkTa u
CKOJIbKO MY>KUYMH WU3BJIEKAIOT Bbiroay?

EcTb M y BalLein opraHM3aLnmn cpeacTsa ANA U3yveHus
TOro, Kak [MpoeKTbl N0-pa3sHOMY BAMAIOT HA XKEHLLWH U
MYXYMH, 1 eCc/i1 4a, TO UCNOJIb3yeT N Bala
OopraHM3auma NoayvYeHHyo MHGopmaumto, 4tTobbl ydwe
MOHATL, YTO NponcxoanT B xoge lMNpoekra?
PaccmaTpmBaeT /iv Balla opraHM3auma BKAKOYEHUE
Kakux-nnbo cpeacts B 6rogKeTbl MNpoeKkTos ana
obecnevyeHus nyylen reHAepHOM UHTErpaLmumn?
OueBMAHO, YTO y4eT reHAepHOro ¢pakTopa
OEeNCTBUTENbHO YBEIMYMBAET 3aTpaThbl Ha MpoekT. 310
MOKET NoBaeYb 3a COHOM AONONHUTEIbHbIE BCTPEYH,
WKW NPUBEYEHME HOBbIX COTPYAHMKOB, NPOBEAEHME
MeponpuaTUii

JaHHbI MHCTPYMeHTapuii goctyneH Ha Beb-cante PIKI
(CEPF website). Tem He meHee, He CTeCcHATECh
obpawatbea K PernoHanbHom Mpynne UcnonHeHus,
OTBETCTBEHHOW 33 Ballly KFOPSAYY0 TOYKY» COXPaHEHUA
61opa3Hoobpasmns, oA NoAyYeHUA 4ONONAHUTENBbHOWM
nHbopmauum o reHaepHon npobaemaTtunke. Bol Takke
MmokeTe nposepuTtb Beb-cat OPMKI n MNpunoxkexue C:
YT1o genatoT rnobanbHbix AoHopbl PMKI B yacTn
reHgepHbIX BONPOCOB.

I'IonyanenM KaK Ma/iblX, TaK U KPYMHbIX TPAHTOB OTBETAT Ha O4HWU U TE e BONPOCbI /174 OUEHKN UX

NOHMUMaAHUA reHAepPHbIX BOMPOCOB U CieA0BaHNA NPUHLUKWNAM reHAePHOro paBeHCTBa. OpHako

bannbHaa oueHKa reHAepHOro pacnpeaeneHua umeet CBOIA d)opmaT ANA KaxX[oro tmna

lpaHTONONYuaTeneu:

e [lofiyyaTenu KpynHbIX rpaHToB nosyyat Gopmy A1 3an0HEHUA OT CBOEro MeHeaXepa rpaHTos,

TaK KaK 3TOT MHCTPYMEHT GVAET co3gaH ¢ nomoubto ConservationGrants, cuctrembl ynpassieHnAa

rpaHTamum ®IK3.

e [losiyyatenu manbix rpaHTOB Noay4YaT Gopmy B LOKyMmeHTe Excel oT cBoeli PervoHanbHo

pynnbl UcnonHeHUA.
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NMPUNOXKEHUE A: UHTETPALIUA TEHAEPHBIX BOMPOCOB NPU HANMNCAHUU 3AABKU

Pabounit ANCT HUXKE NOMOMKET BaM Y4UTbIBATb reHAepPHbIE aCNeKTbl NpU pa3pa60TKe M HanncaHun

BalLel 3anBKMU. Bo3moXHO, Bam npmnaeTca NPOKOHCY/IbTUPOBATLCA C MECTHBIMU NMAaPTHEPCKUMU

OpraHU3aLMAMM UAM FOCYAAPCTBEHHbBIMM YUPEKAEHUAMMN ANA NOAYYEHUA Yray6aeHHOW coumanbHo-

KY/NbTYpPHOW MHPOpMaLMKN. B HEKOTOPBIX CyYanx MOXKeT 6biTh LiesiecoobpasHO NPoBOAWTL 3acedaHunn

¢dokyc-rpynn ¢ 6eHedumumnapamm MpoeKTa, YTobbl NyyLle NOHATb MECTHbIN KOHTEKCT.

MomHUTeE, YTo Hanbonee apdeKTUBHLIN cnocob obecneunTb peleHne Npobaembl reHgePHOro

HepaBeHCTBA — 3TO NOAYEPKHYTb, YTO B BaweMm [poeKTe y4acTBYOT MeCTHble COO6LLI,€‘CTBa, a TakXxe

ocyuwiecTsnAaeTca I'IO,CI,p06HbII7I W YETKUIN aHanus Conpun4aCTHOCTUN 3anHTEPECOBAHHbIX CTOPOH. MNoanvHHaA

UHTErpaunAa redaepHbiX BONpPOCOB B HDOEKT BbIXO4UT 3@ PaMKKN NPOCTOro BOBNEYEHUA XKEHCKUX Tpynn U

noacyeTta XeHWMuH, y4acTByrownx B 4eATE/IbHOCTU.

AHaNn3 reHAepHOI CUTyaLMm U NPeanoCbIIKK

Da/Hert (ecnm Het, Kak
BAHHDIM acnekT mor 6bl
6bITb yayuLleH?)

MpoBeaeH N aHaNU3 reHAepPHOM AMHAMUKN Ha LENEeBO TEPPUTOPUN?

NmeeTcs 1M MHGOPMaLMA O TOM, Y4acTBYIOT /M B HacToALLEe Bpems
CyLLecTByIoLLME 3aMHTEPECOBaHHbIe CTOPOHbI, HMO, MUHKUCTEpCTBA U
Apyrve cybbeKTbl B A4eATEeNbHOCTU, CBA3AHHOM C reHAepPHbIMM
BOMPOCaMM, — KaK B HENOCPeACTBEHHOW peannsaummn CoOoTBETCTBYOLLEN
NOJINTUKM, TaK U B UHGOPMALMOHHO-PA3BACHUTEIbHOMN AeATENIbHOCTM No
OaHHOV TemaTuke?

M3BECTHO 1IN, UMEIOT NI FKEHLUUHBI AO0CTyn K pecypCam, ToBapam u
ycayram, BO3SMOXHOCTb UX MCNOJIb30BaHNA U KOHTPO/Ib Ha, HUMK?

M3BECTHO 1N, MetoT An MYX4YUHbI 4OCTYyN K pecypCam, TOBapam “
ycayram, BO3SMOXHOCTb UX MCNOJIb30BaHNA N KOHTPOJIb Ha, HUMK?

CyLiecTByeT M onpeaeieHHOCTb B OTHOLLEHUN TOTO, KaK NPUHUMaOTCA
peleHuns Ha Luenesol Tepputopun (Hanpumep, obimHa, AoMmallHee
XO03AMUCTBO, CEMbU U T. O.)7?

CyLLEeCTBYIOT /1M FreHAEePHbIE OTPaHUYEHUSA UAW NPenaTCTBUA gan
NoJlyyeHusa paBHOro AOCTyMNa K pecypcam v BbiroZam OT Npeanaraemoi
AesTenbHocTH No MNpoekTy? Bblan M OHK peLleHbl?

Bblan an Y4YTEHbI reH4epPHbIE aCMeKTbl, KOTOPblIE MOTyT NOMeLWaTb
AOCTUXKEHUIO NPeaNOKEHHbIX LI,EJ'IEVI N OXngaembix peayanaTOB?

PaspaboTKa obwieit ctpaternu MpoeKra

Da/Hert (ecnm Hert, Kak
OaHHbIW acnekT mor 6bi
6bITb yNyulLeH?)

YunTbIBaOTCA N BCE CI'IOCO6bI, C NOMOLWbKO KOTOPbIX YbA-TO NO/10BAA
NPUHAONEKHOCTb BJIMAET Ha €ro CBA3b C NPUPOAHbIMU peCypCaMn U
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3KO/IOrMYECKMMM CUCTEMAMM (BKIKOYAA 3HAHMSA, UCNOb30BaHKe, 40CTy,
KOHTPO/b, BO3ZeMCTBUE Ha MPUPOAHbIE PECYPCbl U OTHOLLEHME K
NPUPOAOOXPAHHOMN AeATENbHOCTH)?

B/AMAOT M CyLLecTBYOWME TEHAEPHbIE POAN HA JOCTUKEHME
pe3y/IbTaToB NPUPOLOOXPAHHOMN AEATENIbHOCTM (BK/IHOYas BOMNpPOC
NPUHATUA peLueHunin)?

Byaet v NMpoeKT BAUATL Ha 3T Ponun U 3PPeKTUBHOCTb 0bLuLel
nporpammsol?

CyLLLeCTBYIOT 1M Kakne-nnbo reHaepHble OrpaHNYeHUs AN AOCTUNKEHUA
pe3ynbTaToB NPUPOJOOXPAHHON AeATeNbHOCTU? ByaeT au MpoekT
pewaTb ux?

CyLL,EecTBYIOT /1M AOMONHUTE/IbHbIE BO3MOXHOCTM, CBA3AHHbIE C
reHAepHbIMU BOMPOCaMM, AN SOCTUKEHNA Pe3ynbTaToB
NPUPOAOOXPAHHON AeATeNbHOCTU? byaeT am NpPoeKT pelwatb Ux?

CTpyKTypa meponpuaTma

Da/uHert (ecnm Hert, Kak
OaHHbIW acnekT mor 6bi
6bITb yNyulLeH?)

ByaeT v nporpamma MMeTb HEKOTOPbIe 3GPEKTbI (MONOKUTENbHBIE U
OTPMLATE/IbHBIE) HA YKEHLUMH?

ByaeT v nporpamma MMeTb HEKOTOPbIe 3GPEKTbI (MONOKUTENbHbIE U
OTPULATENIbHBIE) HA MYKUYMH?

ByayT M1 BO3MOXHble HenpeasuaeHHble NocNeACcTBUA 3TUX AeNCTBUIA?

ByAyT M OHM NO-PAa3HOMY BAMATL Ha KEHLLMH U MYXKUYNUH?

BKAtoYeHbl 11 GopMbl AU MeToabl 0bLEHNS, cneunanbHO
npeaHasHayeHHble A1A KeHWUH?

BkntoyeHbl nn (bOprI N1 MeTobl 06LLI,€HVIF!, cneynanbHO
npegHasHa4yeHHble gnA My)KLIVIH?

Ecnv oHuM Pa3/IMYHbI, NpeagHa3Ha4YeH 1n ,D,aHHbIﬁ I'IpoeKT Aana
MCNONb30BaHNA Pa3HbIX C006LLI,EHVII7I B 3aBMCMMOCTM OT NONOBOW
I'IpMHaAJ'Ie)KHOCTVI?

Moaxo4AaAT MU BPems U MeCTO BCTPEY ANA MKEHLNH?

Moaxo4AaAT MU BPEMA U MECTO BCTPEY ANA MYMKUNH?

BansaHMe mecTHbIX cO0bLEeCcTB U A OMOX03ANCTB

Da/Hert (ecnm Hert, Kak
OaHHbIW acnekT mor 6bi
6bITb yNyulLeH?)

MoryT nim meponpuaTus MpoeKTa NoBAMATL HA BbITOBbIE U COLMANbHbIE
reHAepHble CTPYKTYpbI?

MoryT nin meponpuaTus MpoeKTa NoBAMATL HA pa3aeneHune Tpyaa Ha
YPOBHE [LOMOX03AMCTB U MECTHbIX COOBLLEeCTB?

MoryT an meponpuaTua MNpoeKTa NoBANATbL HA BPEMEHHbIE OFPaHUYeHNA
npeactaBuTenIen KOHKPETHOro nona?

MoryT an meponpuaTUa MNpoeKTa NOBANATb HA NPOXKUTOUHbIN
MUHUMYM?

MoeT nn geatenbHoCTb I'IpoeKTa NOB/INATb HA TPAAULMOHHDbIE npaBa?

MoKeT A1 3TO NOBANATL HA NONUTUYECKNE U3MEHEHMA U USMEHEHNA
HOPM U NpaBun, BanAaroWmne Ha y4actme MmyxX4mH 1 )-KEHLLI,VIH?

MOHUTOPUHT M OLEHKA

Da/uHert (ecnm Hert, Kak
BAHHDIM acnekT mor 6bl
6bITb yayuLueH?)

fiBnAloTcA M Nnokasatenu anddepeHLMpoBaHHbIMK NO NOAY U
YUAUTLIBAIOT /1M FEHAEPHYHO YYBCTBUTEIbHOCTL?
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ByAeT A yunTbIBaTLCA YUCIO U/UAU NPOLEHT XKEHLLMH N MYKUYMH,
YYaCTBYIOLLMX B NPOEKTHOMN AeATe/IbHOCTU?

ByAeT A yunTbIBaTLCA YUCAO U/UAU NPOLEHT XKEHLLMH N MYKUMH,
M3BJIeKalOLWLMX Bbirogy v3 MpoekTa?

ByZeT M yunTbIBATbCA YNCNO0 U/UAU MPOLLEHT XKEHLMH N MYMKUNH,
AEMOHCTPUPYIOWMNX INAEPCTBO B paMKax peanvsaumm MpoeKkTta?

CyLLEecTBYIOT /1M ApYyrve MHOMKATOPbI, OTPayKalowme pesynbTaTbl OLEHKM
3HaHWI, B3rNA40B M MeTOL0B PaboTbl MECTHbIX COOBLLECTB B OTHOLWEHUN
yyacTus 1 INAEePCTBA MKEHWMH (Hanpumep, U3SMeHeHUs B
NpeacTaBNeHUAX O KEHLLMHAX NPY MPUHATAM PeLLEHUI NO YyNPaBAEHUIo
NPUPOAHLIMU PECYPCamM), KOTOPbIE CNeayeT BKAUYNTL?

Kagposoe obecneueHue u 61oakeTuposaHmne

Da/uHert (ecnm Hert, Kak
OaHHbIW acnekT mor 6bi
6bITb yNyulLeH?)

[ocTtaToueH v Baww 6logyKeT Ans yyeta reHaepHbIX GakTopoB?

[locTaTouHO M BpemeHu (410 nepcoHana) 3a/10KeHo B Bawem MpoekTte
AN peanmsaummn MOHUTOPUHTA AAHHbIX, CBA3AHHbIX C
anddepeHumMpoBaHnem no nony?

[oCcTaToUYHO M BpemeHu (a1a nepcoHana) 3an10KeHo B BalleM lNpoeKTe
ONA OTCNEXKNBAHMA BO3AENCTBUA N OLLEHKM NPEUMYLLECTB, KOTOPbIe
MOTYT 6bITb OKa3aHbl Ha MYXUYMH U }KEHLLMH C y4eTOM UX NOJ0BOW
NPUHAANEKHOCTH?

Ecnu Bbl gymaeTe, 4ToO Balla opraHM3auma NoayyYynT nosbsy ot
O0NONHUTEIbHOIO 06yYeHUs No reHaepPHbIM BONPOCam, NaaHUpyeTe nu
Bbl BblAeNUTb A5 3TOro b6roaxeT?

Ecnv ucxogHble M KOHEYHble OLEHKM MMEelT OTHOLLEHWE K Ballemy
MpOoEKTY, 3a10KEH 1N B HUX COOTBETCTBYOWNIA BloaxeT?

Ecnv 3TO NpUMEHNMO K Baliemy [poeKTy, Bblaenman 6ol Bbl
[A0CTaTOYHOE KO/IMYEeCTBO CPeACTB Aa obecneyeHnn y4acTUA KEHLNH U
MYUYMH B KOHKPETHbIX MeponpuaTuax MNpoekTta?
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NMPUNOXEHUE B: UAEN NO NPEOAO/IEHUIO TEHAEPHbLIX BAPBEPOB

Bapbep/MNpob6aema/Puck Bo3MOXHOE pelueHue
HepocTtaTok BpemeHnu/apyrme o Y3HaliTe, B KaKoe BPemA [HA/Ce30Ha KEHLMUHbI U
(KOHKypeHTHOCNOCOBHbIe) MY3KYMHBI, KaK NPaBWa0, MOTYT MPUHMMATb y4acTue B
npuopuTeTHI MEepONpPUATUAX, U HAMETbTE COOTBETCTBYIOLLME MEPONPUATUA.
. ObecneubTe yxo/ 3a AeTbMW BO BPEMA MEPONPUATHIA.
HepocTynHocTb/noesaku Ha . MepemecTUTe MEPONPUATUA TEPPUTOPUANBHO BANXKE K
MeponpuATUA 0BPeMeHUTENbHBI MECTHbIM COOBLLECTBaM, FAe Bbl XOTUTE NPUBAEYb N0AEN.
. ObecneybTe TPAHCMOPT A1 OCYLLECTBAEHUA
[eATeNbHOCTU B paMKax MpoekKTa.
. Oco3HaBaliTe KyNbTypPHbIe HOPMbI, CBA3aHHbIE C

paboToli B HOUHOE Bpems, paboTaiTe ¢ AOMaLLHUMM
X03AMCcTBamM, 4TobbI ONpeaennTb Nnoaxoaaime cnocobbl
YUYaCTUA KaK XKEHLMH, TaK U MYMKUNH.

YyscTBO ACKOMPOpPTa OT y4acTuaA B . MpoBoauTe OTAeNbHbIE 3aHATUA C }KEHLLMHAMU U
MeponpUATUAX MY>KUMHAMU (C 0AHOMNONBLIMW MOMOLLHMKaMU), YTObbI
YYaCTHMKM 4yBCTBOBaAMN ceba KombopTHO.
° MpoBoaMTe NPOCBETUTENLCKUA CEMUHAP ANA Nto4eN,

KOTOpPbie UMEKT MeHbLLUNE 3HaHVI’r'I/OI'IbIT no 3TOMYy BOMnpocy,
yTOObI Ka)KAbIVI Mor BbITb noAaroToBaeH N 0CBEOOMEH.

. Mpocute pacnamTaTopa BbIACHATL MHEHNA 6onee
CMOKOWMHbIX Fpynn/oTAeNbHbIX UL,
° B NpUrnaweHunax K y4acT1Io YETKO YKa3blBaMTe, YTO Bbl

LeHUTE BK/1a BCEX rO/1I0COB N HadeeTECb YBUAOETb
pa3Hoo6paame 41€eHOB MeCTHOro COO6LLI,€‘CTBa.

. Y6eautecb, 4TO AUCKYPC O AeATEIbHOCTU BEAETCA Ha
MECTHOM A3bIKE.
° PaboTailiTe c MECTHBIMM NIMAEPAMU N MYIKUYMHAMM-

y4yacTHMKamu lMNpoekTa, YTobbl 06BACHUTL BaXKHOCTb Y4acTUA
EHLMH 1 onpeaennTb KyAbTYPHO Npuemaemble cnocobsl,
No3BOAAIOLLME MM YYaCTBOBATD.

OrpaHUYeHHbIN 4oCTyn K ° CosaasaliTe MHGOPMALMOHHbIE MaTepPMasbl Ha A3bIKAX
NHdopmaumn (MK c n306parKeEHNAMM), KOTOPbIE MOHATHbI KaXKA0MY.
° ApanTupyiiTte coobLieHns ANA pasHbIX rpynn no

Hanbosiee NOAXOAALMM KaHa aM CBA3W (Hanpumep, no
paauno, B TCbMeHHoM popme, HedopmanbHO, Ha cobpaHum
coobuiectsa U T. 4.) B 3aBUCMMOCTM OT TOTO, KaK KarKaomy
yaobHee noayuntb cBoo MHGOpMaLUio.

CTpyKTypa MNpoeKTa He yuynTbiBaeT . O6ecneybTe 6a30BYI0 MOAFOTOBKY B YaCTU FreHAEPHbIX
reHaepHyo/coumnanbHyo BOMNPOCOB U NocseayloLlmne TpeHNHIN, ocobeHHo ana
15
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cnpaseaiMBoOCTb COTPYAHMKOB, KOTOPbIE B3aMMOAENCTBYIOT C COO6LLECTBOM.
° Bbigenute cymmy B 6roaxkete MpoekTa ana
MeponpuUATAIA U/Man obydeHnaA No reHaepHbIM BOMPOCaM.
° MPOKOHCY/IbTUPOBATLCA C MECTHBIMU }KEHCKMMU
OpraHusaunamm, rpynnamm KOPEHHOro HaceneHnsa u
MONOAEXKMW, MPAaBUTENIbCTBEHHbIMU CTPYKTYpamu nan HIMO,
3aHMMAOLWMMMNCA BOMPOCAMM OXPaHbl OKPYKaoLLEeN
cpeapl/pas3sButus.
MpoeKT MOXeT yBennuuTb pabouyto . Y3HaliTe, noay4atoT aun Bbirogy oT [NpoekTa noam ¢
Harpysky (onnayneaemyto nam NOBbILIEHHOW Harpy3sKom:
Heonaa4MBaemyo) onpesesIeHHOI o Ecnn ga, ybegutech, 4TO y4acTHUKM MpoekTa
rpynnol YeTKO BUAAT NpenmyLLecTBa, KOTopble NepeseLlnBaloT
CTOMMOCTb AONONHUTENBHON PaboTbl.
. Ecnn HeT, Bam HY»KHO NepPeoCMbICANTb CBOM
MpoeKT, 4Tobbl HUKTO He NOCTPasan.
MpPOoEeKT MOXeT yBeNNYUTb ) MpoBecTn YeCTHbIM PA3roBOp C y4aCTHMKAaMKM MpoekKTa,
BEPOATHOCTb AOMALUHEro HacuamA YTOb6bI ONPEeseNnTb, CYLLECTBYIOT N METOAbI peannsaumnm
nnn pusmyeckon 6esonacHoCcTH MNpoekTa, KoTopble MOTyT YCTPAHUTb 3TOT PUCK. B npoTnBHOM
HEKOTOpPbIX Nt0AEM cny4yae MpoeKT He JoKEeH NPOoA0/IKATLCA.
16
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MNPUNOXKEHME C: YTO INMOBAJIbHbIE AOHOPbI ®MNK3 AENAKOT B YACTU TEHAEPHbBIX BONPOCOB?

®paHUy3CcKoe areHTCTBO Pa3BUTUA NPUHANO CBOK cobcTBeHHYO MeHaepHyto cTpaTermto (gender strategy)
B MapTe 2014 roga nocne HEeCKONbKUX NIET reHAepHOM UHTerpaumm. KomnaekcHaa pamoyHan nporpamma
Nno reHAepHbIM BONPOCaM W COKPALLEHWNIO HEPABEHCTBA MEXKAY MKeHLWMHaMN U MyXK4YnHamm (Crosscutting
Intervention Framework on Gender and the Reduction of Inequalities Between Women and Men)

Hanpas/ieéHa Ha CO,D,GVICTBVIG yCTOVI‘-IVIBOMy, WHKTIO3UBHOMY U CnpaBed/inBomMmy pasBnUTUio OTHOLLEHUM
mexay KeHwMHamMmn n Mmy>X4YnHamu.

leHaepHana nonmtuKa Conservation International (Cl) rnacut, uto reHaepHble Bonpockl 6yayT
paccmMaTpUBATbLCA Ha BCEX 3TAMax LMKAA pa3paboTKu Nporpammbl, BKAOYAA NAaHMPOBaHUE,
peanu3aunio, MOHUTOPUHT U oueHKy. (MonesHble ceoblnkm no Cl 4OCTYMNHbI Ha cneaytoLlel cTpaHumLe
3TOro AOKYMeHTa.)

CtpaTerna no obecneyeHnIo PaBeHCTBa MEXKAY KEeHLLMHAMKN U MyXKUMHamMK (strategy for equality

between women and men) npeacrasaseT coboi nporpammy EBponenckoit KoOMUccUmM No Bonpocam

reHgepHoro paBeHcTBa Ha nepuog 2010-2015 roaoB. 3T0 BCEOOBEMIOLLMN AOKYMEHT, 0653bIBatOLLNIA
Komuceuio coaencTsoBaTb reHAEPHOMY PAaBEHCTBY BO BCEM CBOEMN NMOAUTUKE.

Monutnka FnobanbHoOro skonoruveckoro poHaa (MP) no obecneyeHno reHAEPHOrO paBeHCTBa (gender
equality policy) npusbiBaeT M 1 ero NapTHEPCKUE YUPEKAEHUSA YUMTLIBATb FEHAEPHYIO NPO61eMaTuKy B
aeatenbHocTy M®, BKAOYAs YCUAUA MO aHaN3Y U yYeTy KOHKPETHbIX NOTpebHOoCTelN U pon KaK
EHLLMH, TaK 1 MY}KYMH B NpoeKTax [I®, B 3aBUCMMOCTM OT 06CTOATENLCTB KaXKa0ro BMeLaTeNbCTsa.

B 2001 roay npaBuTenbCTBO AANOHUK co3Aano bopo no Bonpocam reHAepPHOro PaBeHCTBa, B 33434u
KOTOPOro BXOAWT NIaHWPOBAHME M KOOPAMHALMA NONUTUKM, KacatoLwencsa reHaepHOro paBeHcTsa. Y
Blopo cyLLecTByeT oTAeNbHasA KOHUeNUua AN NpoABUXKEHUA reHAePHOro PaBeHCTBa.

leHpepHan cTpaTerna BcemmnpHoro 6aHKa (gender strategy) Hanpas/ieHa Ha COKpalleHue beaHOCTU U
NoBblLLIEHME SKOHOMMYECKOro pocTa, baarococtoaHua ntogaein n 3pGeKTMBHOCTU pa3BUTUA NyTeM
YCTpaHeHUsn reHAEepPHOro HePaBEHCTBA, KOTOpPOoe NPEenATCTBYET Pa3BUTUIO.
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https://www.afd.fr/en/page-thematique-axe/gender-equality
https://www.afd.fr/fr/cadre-intervention-genre-reduction-inegalites
https://www.afd.fr/fr/cadre-intervention-genre-reduction-inegalites
https://ec.europa.eu/info/policies/justice-and-fundamental-rights/gender-equality
https://ec.europa.eu/info/policies/justice-and-fundamental-rights/gender-equality
https://www.thegef.org/council-meeting-documents/policy-gender-equality
https://www.thegef.org/council-meeting-documents/policy-gender-equality
http://documents.worldbank.org/curated/en/820851467992505410/pdf/102114-REVISED-PUBLIC-WBG-Gender-Strategy.pdf

NONE3HBIE CCbIIKN OT MEXXAYHAPOAHOW KOMMAHWUU, 3SAHUMAIOLLIENCA PA3PAEOTKOM
NPUPOAOOXPAHHbIX TEXHO/NOMMI « CONSERVATION INTERNATIONAL»

Activity Handbook: interactive methods for collecting gender-related information for conservation
projects (PDF — 1.3 MB)

Oops! Stories of Conservation Fails when gender is not integrated (PDF — 230 KB)

Integrating Gender & Social Equity Into Conservation Programming (PDF — 1.2 MB)

Integrating gender into funding proposals (PDF — 648 KB)

Making the case for gender in conservation (PDF — 228 KB)

Video: Introduction to Gender and Conservation

18
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https://www.cepf.net/sites/default/files/ci-activity-handbook-collecting-gender-related-information.pdf
https://www.cepf.net/sites/default/files/ci-activity-handbook-collecting-gender-related-information.pdf
https://www.cepf.net/sites/default/files/ci-conservation-fails-without-gender.pdf
https://www.cepf.net/sites/default/files/ci-guidance-gender-social-equity.pdf
https://www.cepf.net/sites/default/files/ci-gender-integrated-proposal-development.pdf
https://www.cepf.net/sites/default/files/ci-gender-in-conservation-research.pdf
https://www.youtube.com/watch?v=OfmrSmnhJr0&feature=youtu.be

CRITICAL\EcOSYSTEM
PARTNERSHIP FUND GENDER IN CEPF PROGRAMS

WHAT IS GENDER AND WHY IS GENDER IMPORTANT TO CEPF?

Gender refers to the social and cultural attributes of being a man or a woman. Gender differs across cultures, it is learned and it
changes over time. When we talk about gender, we are talking about both women and men, and not just about women.

CEPF is interested in gender because it can influence natural resource use, needs,
Sustainable conservation cannot be knowledge and priorities. Gender can also influence power, access, control and
achieved without gender balance; so ownership over natural resources. Consideration of gender can affect the quality of

ultimately it affects a project's long-term stakeholder engagement and participation, the quality of social outcomes, and the

success. delivery of benefits to project participants. Additionally, it can affect the
sustainability of conservation outcomes. Gender can play an important role in
achieving long-term conservation goals and objectives.

INTEGRATING GENDER INTO YOUR PROJECT

e  Consult with local partner organizations or government institutions for in-
depth socio-cultural information, if needed. In some cases, it may be Truly integrating gender into a project
advisable to conduct focus group sessions with project beneficiaries to better goes beyond just engaging women'’s
understand the local context. groups and counting women involved

in activities.

e Remember that the most effective way to ensure that gender inequalities are
addressed is to emphasize community participation combined with
transparent and participatory stakeholder analysis.

e There are barriers to gender mainstreaming but there are ways to circumvent
those barriers. Check the Gender Toolkit to learn about what could be done in specific situations.

e Gender must be mainstreamed into ALL grants (large and small) awarded by CEPF on these four levels:

Project Design Proposal Writing

Grantee Organization

Consult CEPF’s Gender Toolkit for more information about mainstreaming gender into your environmental programs.
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CRITICAL\EcOSYSTEM

PARTNERSHIP FUND GENDER IN CEPF PROGRAMS

ADVICE FOR APPLICANTS: REGARDING GENDER, WHAT CEPF IS LOOKING FOR IN A PROJECT

Have you
considered the
respective roles of
women and men
and how they
relate to the

project?

Does the project

ign incl
. bt Have both
relevant sex- .
) women’s and
disaggregated . . .
. men’s opinions
indicators that s
been sought in
measure A
project

articipation and
‘ benzfits for development?

women and men?

Does the project

have programs,
activities and/or
services in place
to ensure that
gender-based
issues and

Gender in
Projects:
What is CEPF
Looking for?

Are women'’s and
men’s unique
roles reflected in
the project’s
objectives?

concerns will be
addressed?

Are there social,
legal and/or In what ways will
cultural obstacles the activities
that could prevent benefit women

women or men and men
from differently?

participating? Is the project
likely to have
negative effects
for women or for
men?
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CRITICAL|EcoSYSTEM
PARTNERSHIP FUND GENDER IN CEPF PROGRAMS

YTO TAKOE NOJ1 U NOYEMY FrEHAEPHOE PACNPEAENEHUE BAXKHO ANA ®MNKS?

Mon OTHOCUTCA K COLMANbHBIM U Ky/IbTYPHBIM NMPU3HAKam U onpeaensiem, ABAAELbCs Tol MyXXUYMHOW Uan
KEeHLMHOMN. MoN passinyeH B pasHbiX Ky/lbTypax, OH U3yyaeTcs u co BpemeHem meHseTcs. Korga mbl roBopum o
reHAepHOM PaBEeHCTBE, Mbl TOBOPMM KaK O KEHLUMHAX, TaK U O My}KUMHAX, @ HE TO/IbKO O YKEeHLLMHaX.

®MK3 3anHTEepecoBaH B reHAEPHOM PaBEHCTBE, MOCKOJ/IbKY

Ycroitumsoe obecneyeHmne oxpaHbi AaHHbIA GaKT MOXET BAMATb Ha UCMO/Ib30BaHNE NPUPOAHbIX
OKpy»Kaioleii cpeabl He MOXKeT 6biTb pecypcos, NoTpebHOCTH, 3HaHWUA 1 NpUopUTETLI. FeHaepHoe

AOCTUTHYTO 6€3 reHaepHoro pacnpeaeneHune TakKe MOMKeT B/IMATb Ha BNacTb, AOCTYN,

RABCHCTEA, SIaRHTICIROHEHHOMIMTOTC KOHTPO/Ib U BNafieHne NpUpoaHbIMK pecypcamu. MpuHATUE BO

3TO B/IUAET Ha J0/IFOCPOUHBIN yCnex BHMMaHMWe HeobXoAMMOCTb COBNIOAEHUA FeHAEPHOro

Mpoekra. pacnpeaeneHns MOXeT NOB/MATb Ha Ka4eCTBO B3aUMOAENCTBUA 1

ydacTue 3aMHTepecoBaHHbIX CTOPOH, KaYeCTBO Pe3ynbTaTos
paboTbl A8 COLMYMa B LLe/IOM, @ TaKKe MOMKeT NpeAocTaBUTb
KOHKpETHbIe BbIroApl ydacTHMKam MpoekTta. Kpome Toro, 3To
MOKET NOBJ/IMATb Ha YCTOMYMBOCTb PE3yNbTaTOB OXPaHbl
OKpyKatoLel cpeapl. FleHaepHoe pacnpeaeneHne MoXeT Urpathb
BaXKHYIO POJib B JOCTUMKEHWUM JONTOCPOUHDBIX Lieaeil 1 33434 B
061acTM OxpaHbl OKPYrKAOLLEN Cpeabl B LLE/IOM.

WHTErPALIMS BOMPOCOB FEHAEPHOMO PACMPEJE/NEHWSA B BALL HacroAawas uHTerpauus sonpocos
NMPOEKT reHAepHoro pacnpegeneHus B

lMpoeKT BbIXOAUT 32 paMKK NPOCTOro

¢ Mpun HEOBXOAMMOCTU NPOKOHCYIBTUPYITECH C MECTHLIMM BOB/IEYEHUA XKEHCKMX rpynn u
NapTHEPCKMMM OpraHM3aUMAaMM UK TOCYAapCTBEHHbIMU noAcuera }eHL1H, y4acTBylolmnx B
yupekaeHuamu gna nonyydeHus 6onee nogpobHoi AeATeNbHOCTU.
COLMOKY/IbTYPHOM MHbOPMaLMK. B HEKOTOPbIX CyYanXx MOMKET
6bITb LenecoobpasHo NPOBOAUTL 3acefaHuna GOKyC-rpynn ¢
b6eHedmumapamm MpoeKTa, YTobbI yyLle NOHATb MECTHbIM
KOHTEKCT.

* NlomHUTE, YTO Hanbonee apdeKTUBHbIN cnocob obecneynTb
peleHne Npobaembl reHAepPHOro HepaBeHCTBa— 3TO NOAYEPKHYTb,
yTO B BaweMm lNpoeKTe y4acTBYIOT MECTHbIe COODLLECTBA, a TaKKe
OCyLWWecTBAAETCA NOAPO6HbIN M YETKWUIA aHANN3 COMPUYACTHOCTU
3aMHTEPECOBAHHbIX CTOPOH.

¢ CywiecTByloT 6apbepbl AN5 y4eTa reHAepHON NpobaemaTmKu, Ho
ecTb cnocobbl 060iTK 3T Bapbepsbl. MocmoTpuTe MeHAEpPHbIN
WHCTPYMEHTAPUM, YTOObI Yy3HaTb, YTO MOMKHO CAENATL B
onpeaeneHHbIX CUTyaLuax.



¢ [eHaepHOe pacnpeaeneHune AoaKeH 6bITb onncaHo Bo BCEX
3aABKax (6oNbWKMX U Manbix), Hanpasasembix B agpec OrK3, n
[O/IHO YYMTbIBATbCA Ha CAEAYIOLMX YETbIPEX YPOBHSAX:

Crpykrtypa lNpoekrta HanucaHne npoeKTHOW 3asBKU

FeHpepHoe
pacnpegeneHue

MoOHUTOPUHT peannsauum Co6cTBEeHHO opraHusauus
Mpoekra F'paHTONONYyuaTens

Obpatuteck K FeHaepHoOMy MHCTpymeHTapuio PTKD ans nonyyeHus JONONHUTENbHOM MHGOPMALLMM O
BKNHOYEHUM reHAEePHbIX BOMPOCOB B BalM 3KO0rMYECKUe NPorpammbl.

COBETbI AN1A 3AABUTE/IEMA: B OTHOLLUEHUM FTEHAEPHOIO PACMPEAENEHUA, HA YTO OBPALLIAET
BHUMAHMUE B NPOEKTE ®NK3



Bkatouaet nn
CTPYKTypa MpoeKkTa
COOTBETCTBYIOLME

oTddepeHUnpoBaH-

Hble No noay

noKasarenu,
KOTOpble U3MepALoT
y4acTue v BbIroabl

ONA KEHLWMH U
MYKYUH?

NmetoTca v B
MpoekTe
nporpammbi,
meponpuatna u /
WUAW YCAYTn ANs
obecneyeHuns yyeta
reHaepHbIX
BOMNPOCOB U
npobnem?

CyLuecTBytoT n
coumanbHble,
npasoBble U / naun
Ky/NbTypHble
npenaTcTBuUA,
KOTOpble MOryT
NOMELLATb Y4acTUto
YKEHLMH naun
MYKUYMH?

Paccmatpusanu am
Bbl
COOTBETCTBYIOLLME
PO KEHLLMH U
MYXXUYMH U KaK OHM
KoppenupytoT ¢
MpoekTom?

rEHAEPHOIO
PACMPEAENEHUE,
HA YTO

OBPALLAET
BHMMAHMUE B
3AABKE ®NK3?

MosxeT nun MpoeKT
OKa3aTb HeraTusHoe
B/IVAHNE HA YKEHLLMH

WU MYXKYUH?

Bblv N yuTeHbI
MHEHUA KaK
YEHLUMH, TaK U
MYKYMH NpK
pa3spaboTke
MpoekToB?

OTpaxeHbl An
YHVKabHble poau
EHLMH U MY>YMH B
uensax Npoekra?

Kakum obpaszom
NpoeKTHas
OeATeNbHOCTb
npuHeceT Noab3y
KEHLWMHaM n
MYKYMHAM NO
OTAENbHOCTU?
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